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Economic Factors Affecting M&A

ÅEstimated 2023 GDP: US$433 billion 

ÅGDP per capita: US$4,284 

ÅGDP Growth in 2023 increased by 5.05%

ÅInflation: 3.25%

ÅPopulation: About 100 million

ÅLabor force aged 15 and above: 59.1% 

ÅVietnamõs median age: 32.8 years old 

ÅRegional Minimum wage (Region I): VND 

4,960,000 (US$ 198) per month (effective 

from 1st July 2024) 
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ñMomentumó is

measured by:

ÅGDP growth

Åsustainability initiatives

Åsmart urban solutions

Åbalanced development

Ålocation

Åother factors
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The 4th fastest-growing high net worth country
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Vietnamõs Free Trade Agreements
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Impact of geopolitical risk on Vietnam M&A
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How do the following geopolitical trends affect future M&A 

opportunities?

Ç Global Fragmentation: Countries are moving away from global

reconciliationand partiallydisengagingeconomicallywhile creatingnew

alliances. This tendencyis causingeconomicisolation and escalating

tensionsamongstmajoreconomies.

Ç DisruptiveTechnologies: As digitaltechnologieslike AI andsocialmedia

developquickly,civilizationsbecomemore unstable. Thesetechnologies

comewith hazardsaswellasopportunities.
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Å Examining Country-Specific Factors: Every nation has a distinct

geopolitical backdrop. Investors have to think about things like

internationalrelations,politicalstability,andtheregulatorylandscape.

Å Examining regional relationships: Geopoliticalrisksareoften shaped

byregionalrelationships,includingalliancesandconflicts.
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Å Trade and Economic Dependencies: Due to the integration of

economies brought about by globalization, trade and economic

dependenciesare crucial. Investorsneedto evaluatehow trade routes,

tariffs,andcross-borderinvestmentsareaffectedbygeopoliticaltensions.

Å Preparing scenarios and implementing backup plans: Geopolitical

dangersareby their natureambiguous. With scenarioplanning,business

ownerscanpreparefor a varietyof situations. Best-case,worst-case,and

intermediate situations are taken into account while creating

comprehensivecontingencyplansfor firms.
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Assessment (cont.)
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Å The adverseeffectsof geopoliticaltensionhaveimpededthe worldwide

economicrecoveryafter the COVID-19 pandemic. Consequently,the

quantityandsizeof M&A transactionshasfailedto developasrapidlyas

projected.

Å Deal valuesremainbelowpre-pandemiclevelsand in our view will stay

suppresseduntil thereõsmoreclarityon the macroeconomicandpolitical

environment.
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Geopolitical risks and M&A in Vietnam
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Recommendations:

Ç Go beyondtraditional due diligence: Conductgeopoliticalriskanalysis.

Engagewith political analysts,use geopoliticalrisk assessmenttools.

Considerscenariosthat could impactthe strategicobjectivesof an M&A

deal.

Ç Stay updated: Stayinformed on globalpolitics and be psychologically

readyfor changesof M&A strategies.

Ç Considernew M&A themes: Targetsectorswith strongmarketoutlooks

not heavilyaffectedbygeopoliticalrisks.

Ç Diversification: Spreadinvestmentsacrossmultiplesectors.

Ç Include geopolitical risk clauses in M&A agreements: Provide

mechanismto dealwith geopoliticalrisks.
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Impact of disruption and restructuring of the global 

supply chain
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Å Globalsupplychaindisruptionsareslowingeconomicactivityandtrade,

driven by several key factors: logistics and transportation issues,

semiconductor shortages, pandemic-related restrictions, and labor

shortages.
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Global industrial production and trade
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Å The logistics industry is underevenmorestrainthanservicesasa

result of the increasein demandfor commodities. In certain

economies,includingthe U.S. and the U.K., wherelabor market

tightnesshas surpassedpre-pandemiclevels,labor shortagesare

moreconcentrated.

Å The "bullwhip effect," in whichbusinessesoverstockinventoryas

aresultof anticipatedstrongdemandandshortagesof intermediates

and raw materials, intensifiesinterruptionsand makesefforts to

restorethesupplychainmoredifficult.
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Global industrial production and trade (cont.)
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Å Increasedcosts: Containermishandlingandport bottleneckshave

all negativelyaffectedglobal shipping,driving up shippingrates,

especiallybetweenportsin Asia,theUnitedStates,andEurope.

Å Inflation : Sinceproducersfacethedirectbrunt of thesedifficulties,

supply chain interruptionshave raisedprices,particularlyin the

producerpriceindex(PPI). Althoughtherehasbeenan increasein

the consumerpriceindex(CPI),the impacthasbeenmoregradual

and delayedthan in the PPI. Becauseof the significantlack of

intermediateitems,someindustriesare more negativelyimpacted

thanothers,suchastechnology,machinery,andequipment.
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Economic impacts
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Impacts on M&A in Vietnam

Å òChina+ 1ó: U.S. andEuropeantradetensionwith Chinaalongwith thedisruptions

causedby the COVID-19pandemichaveledmanycompaniesto deriskanddiversify

their supplychainsby expandinginto Vietnam. Vietnamhasemergedasa popular

desinationdueto its strategiclocationandcompetitivelaborcosts.

Å Technological Advancements: Theadoptionof newtechnologiesto enhancesupply

chainefficiencyandresilienceisdrivingM&A activities. Companiesareacquiringfirms

with advancedtechnologicalcapabilitiesto staycompetitive.

Å Focus on Sustainability: There is a growingemphasison sustainabilityin M&A

deals. Companiesareseekingto acquirefirms that alignwith their sustainabilitygoals

andcanhelpthembuildmoreresilientsupplychains.
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Key trends 
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Å Thetotalnumberof M&A dealsin Vietnamin 2023was16.8% less

than2022. In the first half of 2024, Vietnamhada notableincrease

in big deals,with strongdeal flow in important industriesand a

surgein strategicacquisitions.

Å However, manydealsplannedfor 2024havefallenthroughbecause

of the intimidatingmix of highborrowingrates,presentvaluations,

andpoliticalunpredictability.

Å M&A activity will return, albeit maybemore quickly in certain

industriesthanothers.
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Vietnam M&A 2023-2024
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Energy: Vietnam'scontinuingshift to renewableenergyisexpectedto driveincreased

energyM&A dealsin 2024 and 2025. Vietnamhas pledgedto achievenet zero

emissionsby2050.

EXAMPLE:

Bamboo Capital Group and Tam Sinh Nghia : On January31, BCG Energy

Corporation,a memberof theBambooCapitalGroup(BCG),announcedthat it had

signedaprincipalagreementto purchaseshareswith TamSinhNghiaInvestmentand

DevelopmentCorporation. BCG is likelyenteringthe waste-to-energysectorasTam

SinhNghiaspecializesin wastemanagementoperations.
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Key trends 2024-2025: energy, healthcare, finance, retail and 

manufacturing
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ÅHealthcare: Due to the growingpopulationandexpandingmiddleclass,

interestin higherqualityhealthcareoptionsis increasing.

ÅPharmaceuticals: Due to inexpensivelabor and productioncosts,the

pharmaceuticalssectorisbecomingmoreattractive.

EXAMPLE:

Warburg Pincus investment in Xuyen A GeneralHospital System: On

April 15, WarburgPincus,which hasinvesteda total of USD 2 billion in

Vietnam,announcedaninvestmentin theXuyenA GeneralHospitalSystem.
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Financial services: Vietnam'srobust economy,vibrant corporatesector,and expanding

consumerbasehavemadefinancialservicesattractiveto internationalinvestors.

EXAMPLE:

In Q1/ 2024, Home Credit Group signeda conditionalframeworkagreementto transfer

100% of its capitalcontributionin HomeCreditVietnamFinanceCompanyLimitedto Siam

CommercialBankPublicCompanyLimited (SCB),a memberof ThailandõsSCBXPublic

CompanyLimited (SCBX). The transferagreementis worth aboutû800 million ($855.72

million) andthe transferprocessis expectedto becompletedin the first half of 2025, after

approvalfrom VietnameseandThaiauthorities.
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Retail: Growingincomesanda growingmiddleclassaredriving interestin

successfulretailers.

EXAMPLES:

ü Mobile World Investment Corporation, listedon the Ho Chi Minh StockExchange

asMWG, in earlyApril revealedthe successfulsaleof a 50% stakein BachHoa Xanh

TechnologyandInvestmentJSC- the ownerof the BachHoa Xanhconsumergoods

retailchain- to ChineseinvestmentfundCDH Investments.

ü Vingroup and SDI Trading Development and Investment JSC: On March 17,

Vingroup'sBoardof Directorssignedanagreementto sellall its chartercapitalin SDI,

which owns over 99% of the chartercapitalof SadoTradingCommercialJSC,the

largestshareholderof VincomRetail,to divestfrom VincomRetail,themalloperator.




