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Economic Factors Affecting M&A
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A Estimated 2023 GDP: US$433 billion

A GDP per capita: US$4,284

A GDP Growth in 2023 increased by 5.05%

A Inflation: 3.25%

A Population: About 100 million

A Labor force aged 15 and above: 59.1%

A Vi et madmbage: 32.8 years old

A Regional Minimum wage (Region I): VND
4,960,000 (US$ 198) per month (effective
from 15t July 2024)
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JLL City Momentum Index
The World’s Top 20 Most Dynamic Cities
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A GDP growth

A sustainability initiatives
A smarturban solutions
A balanced development
A location

A other factors
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The 4th fastestgrowing high net worth country

Top 10 fastest-growing high net worth countries
(2018-2023)
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Vietnamod0s Free Trade AQgTr
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Impact of geopolitical risk on ViethamM&A
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|dentification

How do the following geopolitical trends affect future M&A
opportunities?

C Global Fragmentatian Countries are moving away from global
reconciliationand partiallydisengagingconomicallyhile creatingnew
alliances This tendencyis causingeconomicisolation and escalating
tensionamongsmajoreconomies

¢ DisruptiveTechnologiesAs digitaltechnologiefike Al andsocialmedia
developquickly,civilizationsbecomemore unstable Thesetechnologies
comewith hazardsiswellasopportunities
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Assessment

A Examining Country-Specific Factors Every nation has a distinct
geopolitical backdrop Investors have to think about things like
Internationatelationspoliticalstability andtheregulatoryandscape

A Examining regional relationships Geopoliticalrisks are often shaped
by regionalelationshipancludingallianceandconflicts
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Assessment (cont.)

A Trade and Economic Dependencies Due to the integration of
economies brought about by globalization, trade and economic
dependencieare crucial Investorsneedto evaluatenow trade routes,
tariffs,andcrossborderinvestmentareaffectedoy geopoliticatensions

A Preparing scenarios and implementing backup plans. Geopolitical
dangersare by their natureambiguousWith scenariglanning,business
ownerscanpreparefor avarietyof situationsBestcaseworstcaseand
Intermediate situations are taken into account while creating
comprehensiveontingencylansfor firms.
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Geopolitical risks and M&A In Vietham

A The adverseeffectsof geopoliticatensionhaveimpededthe worldwide
economicrecoveryafter the COVID-19 pandemic Consequentlythe
guantityandsizeof M&A transactionfasfailedto developasrapidlyas
projected

A Dealvaluesremainbelow pre-pandemidevelsandin our view will stay
suppressedntilt h e maexlarityon the macroeconomiand political
environment
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Recommendations:

C Go beyondtraditional due diligence: Conductgeopoliticafisk analysis
Engagewith political analystsuse geopoliticalrisk assessmerbols
Considerscenarioshat could impactthe strategimbjectiveof an M&A
deal

Stay updated Stayinformed on global politics and be psychologically
readyfor changesf M&A strategies

Considernew M&A themes Targetsectorsvith strongmarketoutlooks
not heavilyaffectedoy geopoliticatisks

Diversification: Spreadnvestmentacrossnultiplesectors

Include geopolitical risk clauses in M&A agreements Provide
mechanisno dealwith geopoliticatisks
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13 www.duanemorris.com



uane Orris

Impact of disruption and restructuring of the global
supply chain
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Global industrial production and trade

A Global supplychaindisruptionsare slowingeconomicactivityand trade,
driven by several key factors logistics and transportationissues,
semiconductor shortages, pandemigelated restrictions, and labor
shortages
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Global industrial production and trade (cont.)

A The logistics industry is underevenmorestrainthanservicesisa
result of the increasein demandfor commodities In certain
economiesincludingthe U.S andthe U.K., wherelabor market
tightnesshas surpassegrepandemiclevels,labor shortagesare
moreconcentrated

A The "bullwhip effect,” in whichbusinessasverstocknventoryas
aresultof anticipatedtrongdemandandshortagesf intermediates
and raw materialsintensifiesinterruptionsand makesefforts to
restorehe supplychainmoredifficult.
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Economic impacts

A Increasedcosts Containemishandlingindport bottleneck$iave
all negativelyaffectedglobal shipping,driving up shippingrates,
especiallpetweerportsin Asia,the UnitedStatesandEurope

A Inflation : Sinceproducergacethe directbrunt of thesedifficulties,
supply chain interruptionshave raisedprices, particularlyin the
producermriceindex(PPI1) Althoughtherehasbeenanincreasen
the consumepriceindex(CPl),the impacthasbeenmoregradual
and delayedthan in the PPl Becausef the significantlack of
Intermediatatems, someindustriesare more negativelympacted
thanothers suchastechnologymachineryandequipment
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Impacts on M&A In Vietham

A o Ch i+r&U.S andEuropeartradetensionwith Chinaalongwith the disruptions
causedy the COVID-19 pandemidaveled manycompanie$o deriskanddiversify
their supplychainsby expandingnto Vietham Vietnamhasemergecas a popular
desinatiorueto its strategidocationandcompetitivdaborcosts

A Technological Advancements The adoptionof newtechnologiet enhancesupply
chainefficiencyandresiliencés drivingM&A activitiesCompanieareacquiringirms
with advancetiechnologicatapabilitieto staycompetitive

A Focus on Sustainability: Thereis a growingemphasin sustainabilityn M&A
dealsCompaniesreseekingo acquirefirms that alignwith their sustainabilitgoals
andcanhelpthembuild moreresiliensupplychains
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Key trends

www.duanemorris.com



uane Orris

Viethnam M&A 20232024

A Thetotalnumberof M&A dealsn Vietnamin 2023was16.8% less
than2022 In thefirst half of 2024 Vietnamhada notableincrease
In big deals,with strongdealflow in importantindustriesand a
surgan strategi@cquisitions

A However, manydeallannedor 2024havefallenthroughbecause

of the intimidatingmix of highborrowingrates presentvaluations,
andpoliticalunpredictability

A M&A activity will return, albeit maybemore quickly in certain
Industrieshanothers
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Keytrends 20242025:energy, healthcare, financeetail and
manufacturing

Energy: Vietnam'sontinuingshiftto renewablenergys expectedo driveincreased
energyM&A dealsin 2024 and 2025 Vietnam has pledgedto achievenet zero
emissiongy 2050

EXAMPLE:

Bamboo Capital Group and Tam Sinh Nghia: On January3l, BCG Energy
Corporationamemberof the BambooCapitalGroup (BCG),announcedhatit had
signecaaprincipalagreemenb purchassharesvith TamSinhNghialnvestmentnd
DevelopmenCorporation BCG is likely enteringthe wasteto-energysectorasTam
SinhNghiaspecializes wastenanagemermperations
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A Healthcare: Due to the growingpopulationand expandingniddleclass,
Interesin higherqualitynealthcareptionsisincreasing

A Pharmaceuticals Due to inexpensivdabor and productioncosts,the
pharmaceuticas®ctons becomingnoreattractive

EXAMPLE:

Warburg Pincus investmentin Xuyen A GeneralHospital System On
April 15 WarburgPincus,which hasinvesteda total of USD 2 billion in
Viethamannounce@ninvestmenin the XuyenA GeneraHospitalSystem
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Financial services Vietnam'srobust economy vibrant corporatesector,and expanding
consumebasehavemadedfinanciakervicesattractiveo internationainvestors

EXAMPLE:

In Q1/ 2024 Home Credit Group signeda conditionalframeworkagreemento transfer
10®% of its capitalkcontributionin Home CreditViethamFinanceCompanyLimitedto Siam
CommerciaBank Public CompanyLimited (SCB),a memberof T h a | |S&BXdP@obc
CompanyLimited (SCBX) The transferagreemenis worth about G800 million ($85572
million) andthe transfemprocesss expectedo be completedn the first half of 2025 after
approvafrom VietnamesandThaiauthorities
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Retail: Growingincomesanda growingmiddleclassaredriving interestin
successfuktailers

EXAMPLES

U Mobile World Investment Corporation, listedon the Ho Chi Minh StockExchange
asMWG, in earlyApril revealedhe successfigaleof a 50% stakein BachHoa Xanh
Technologyand Investment)SC- the ownerof the BachHoa Xanh consumegoods
retailchain- to Chinesenvestmenfund CDH Investments

U Vingroup and SDI Trading Development and Investment JSC On March 17,
Vingroup'sBoardof Directorssignedanagreemenb sellallits chartercapitalin SDI,
which owns over 99 of the chartercapitalof SadoTradingCommercialSC,the
largesshareholdenf VincomRetailto divestfrom VincomRetail the malloperator
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