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How Deals Actually Get Done Today

A Different Market After the FiT Era

Vietnam’s solar sector has moved into a new phase. The feed-in tariff boom is over. Projects are no longer built on the back of state-guaranteed tariffs, but on the strength of contracted corporate demand.

Today, bankable solar transactions are built around two pillars:

· Direct Power Purchase Agreements (DPPA) – allowing renewable generators to sell electricity directly to large consumers under Decree 57/2025.
· Battery Energy Storage Systems (BESS) – enabling solar power to become schedulable, reliable, and commercially viable in a more complex grid environment.

Investors who understand how these two elements interact will close deals. Those who treat them separately usually struggle.

DPPA: The Offtaker Is the Project

Under the current regulatory framework, renewable generators may contract directly with large electricity users, either through:

· A private wire connection, or
· A grid-enabled structure, where electricity flows through the national grid but commercial settlement occurs directly between generator and consumer.

In practical terms, this means one thing:

The offtaker replaces the state as the anchor of the project.

Bankability now depends on:

· The credit quality of the industrial buyer
· The clarity of the pricing formula
· The allocation of curtailment and imbalance risk
· The enforceability of termination provisions

A modern DPPA in Vietnam is not merely an ESG instrument. It is the core financial document of the project. Lenders will review it with the same rigor as a traditional utility PPA.

BESS: From Technical Add-On to Revenue Instrument

Battery storage is no longer a technical afterthought. In many provinces, it is the difference between a theoretical solar asset and a commercially viable one.

BESS creates value in three main ways:

1. Time shifting – delivering power during peak demand periods
1. Profile shaping – aligning solar output with industrial consumption patterns
1. Risk reduction – mitigating curtailment and scheduling exposure

However, storage only becomes financeable when its economic role is clearly defined in the contract.

If BESS revenues rely on future ancillary markets or regulatory assumptions, debt providers will heavily discount them. If storage capacity, availability, and dispatch rights are clearly priced within the DPPA structure, it becomes a bankable asset.

The Three Layers of a Financeable Structure

1. Project Foundation

· Secure land and site control
· Realistic grid interconnection strategy
· Strong EPC wrap with performance guarantees
· Proper safety and fire compliance planning for BESS
· Clear construction and commissioning pathway

Development uncertainty is the most common reason DPPAs fail before financial close.

2. Contract Architecture

A bankable DPPA must clearly define:

· Contracted volumes and delivery windows
· Pricing structure (fixed, indexed, time-of-use)
· Metering and settlement methodology
· Curtailment allocation
· Change-in-law protection
· Termination compensation

For BESS, the agreement should specify:

· Committed MW capacity
· Guaranteed discharge duration
· Availability levels
· Degradation and augmentation responsibilities

Ambiguity in any of these areas translates directly into higher financing costs.

3. Risk and Finance Alignment

Debt providers will focus on:

· Offtaker credit support (LC, parent guarantee, escrow)
· Predictable termination payments
· Step-in rights
· Insurance coverage, particularly for storage systems
· Conservative assumptions regarding grid constraints

In Vietnam’s evolving regulatory landscape, clarity of risk allocation matters more than theoretical upside.

How Deals Actually Close

Successful sponsors typically follow a disciplined sequence:

1. Secure a credible industrial offtaker first
1. Choose the DPPA model early (private wire vs grid-enabled)
1. Align technical design with contractual obligations
1. Integrate BESS economics into the core pricing model
1. Draft the DPPA as if a credit committee will read every clause
1. Structure termination and security provisions before approaching lenders

Projects that treat financing as an afterthought often return to renegotiation. Projects structured for bankability from day one move faster.

Conclusion: Bankability Is the Strategy

Vietnam’s solar market is not shrinking—it is maturing.

The regulatory framework now allows direct corporate procurement. National planning signals strong support for storage. Industrial demand for renewable electricity continues to grow.

But the decisive factor is no longer policy enthusiasm. It is contract strength.

A project becomes bankable when:

· The offtaker is creditworthy and committed
· The DPPA clearly allocates operational and regulatory risk
· Storage economics are contractually secured
· Termination scenarios are financially defined
· Development milestones are realistically achievable

In today’s Vietnam market, success does not come from building megawatts quickly. It comes from structuring projects that can survive credit analysis.

Solar plus DPPA plus BESS is not merely a technical combination.

It is a financing strategy
***
Please do not hesitate to contact Dr. Oliver Massmann under omassmann@duanemorris.com if you have any questions or want to know more details on the above. Dr. Oliver Massmann is the General Director of Duane Morris Vietnam LLC.
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1. [bookmark: _Toc223006338]What are the key rules/laws relevant to M&A and who are the key regulatory authorities?
There is no single document regulating M&A activities in Vietnam. The relevant rules are contained in several laws and regulations governing general corporate and investment issues. These laws and regulations include:
Investment Law No. 61/2020/QH14[footnoteRef:1] and Enterprise Law No. 59/2020/QH14[footnoteRef:2] issued by the National Assembly on 17 June 2020, and their guiding documents, namely Decree No. 31/2021/ND-CP[footnoteRef:3] and Decree No. 01/2021/ND-CP. These laws set out the general legal framework, conditional sectors and investment procedures. The authorities responsible for enforcing these laws are the: [1:  Please note that the new Investment Law No. 143/2025/QH15 issued by the National Assembly on 11 December 2025 will replace the current Investment Law on 01 March 2026. ]  [2:  This Enteprise Law was amended by Law No. 76/2025/QH15 issued by the National Assembly on 17 June 2025 and takes effect from 01 July 2025.]  [3:  A guiding document of the new 2025 Investment Law is still pending. Once issued, it will replace this Decree No. 31/2021/ND-CP.] 

· Prime Minister;
· National Assembly of Vietnam;
· Local People's Committee;
· Industrial Zone Management Authority;
· Ministry of Finance;
· Ministry of Industry and Trade;
· Ministry of Health; and
· Other ministries depending on the business activities of the target companies.
Law on Securities No. 54/2019/QH14 issued by the National Assembly on 26 November 2019, as amended by Law No. 56/2024/QH15 issued by the National Assembly on 29 November 2024, and its implementing documents, in particular Decree No. 155/2020/ND-CP issued by the Government on 31 December 2020, as amended by Decree No. 245/2025/ND-CP issued by the Government on 11 September 2025. This Law regulates the acquisition of shares in public and private companies in Vietnam, including public tender offers. The authorities responsible for enforcing the Law include the:
· State Securities Commission (SSC);
· Vietnam Securities Depository Centre; and
· Ministry of Finance.
Competition Law No. 23/2018/QH14 issued by the National Assembly on 12 June 2018, which is enforced by the Vietnam Competition Commission (VCC) of  the Ministry of Industry and Trade. Under this Law, any M&A transaction that causes or likely causes substantial anti-competitive effects on the Vietnamese market will be prohibited.
Foreign exchange regulations. An investment capital account in Vietnamese dong is a condition, among others, for capital contribution/share purchase or subscription. These regulations are enforced by commercial banks and the State Bank of Vietnam.
Vietnam's WTO Schedule of Specific Commitments on Services and Vietnam’s commitments on services in various free trade agreements, including the EU- Vietnam Free Trade Agreement and the Comprehensive and Progressive Agreement for Trans-Pacific Partnership. These set out the ratio of shares that can be owned by foreign investors in various specific sectors.
Other specific regulations for the acquisition of shares in Vietnamese companies operating in special sectors, such as banking and finance, insurance, and so on. These sectors are highly regulated by the relevant authorities.
2. [bookmark: _Toc223006339]What is the current state of the market?
Vietnam has remained an attractive destination for foreign investors: By the end of 2025, total registered FDI capital reached approximately USD 38.42 billion, marking a 0.5% year‑on‑year increase. Disbursed FDI rose to USD 27.62 billion, up 9% from 2024, representing the highest level recorded in the 2021–2025 period. Newly registered capital, however, declined to USD 17.32 billion, a 12.2% drop year‑on‑year, despite an increase of 20.1% in new project numbers, with 4,054 projects licensed in 2025. Adjusted capital continued to demonstrate stability, reaching USD 14.07 billion, up 0.8% compared to the previous year. Meanwhile, capital contributions and share purchases surged significantly, totaling USD 7.03 billion, an increase of 54.8% year‑on‑year.
Foreign investment amount poured into processing and manufacturing (USD 9.8 billion) as well as real estate sector (USD 3.67 billion). Other sectors, including professional, scientific and technological activities, also saw increased investment.
Singapore remained the largest investor, contributing USD 4.84 billion (27.9% of newly registered capital), followed by China (USD 3.64 billion), Hong Kong (USD 1.73 billion), and Japan. This distribution reflects ongoing diversification among foreign investors and sustained confidence in Vietnam’s economic environment.
The main drivers of Vietnam’s M&A market are:
Introduction of the 2025 Investment Law, which liberalizes certain conditional sectors and eases restrictions on foreign investment in certain sectors.
Removal of pre-funding requirement: On 3 February 2026, the Ministry of Finance issued Circular No. 08/2026/TT-BTC (“Circular 08”), which amends and supplements several articles of Circular 96, Circular 120, and Circular 121 regarding the securities market. Circular 08 effectively removes the requirement for 100% pre-funding for foreign institutional investors, a long-standing bottleneck in Vietnam’s market upgrade journey. The new Non-Prefunding (NPF) model introduced to get the status for Vietnam allows investors to settle trades similar to developed markets (T+2), removing the single biggest friction point for capital entry. This legal instrument is the direct response to the technical criteria set by FTSE Russell, aiming for an official Emerging Market upgrade in September 2026.  For foreign investors, this is no longer a “if” but a “when.” The window to position capital before the massive liquidity wave hits is closing fast. The upgrade is a structural transformation, not just a label change. It fundamentally alters the “plumbing” of how foreign money enters Vietnam via changes in legislation made for Vietnam to gain the status. In addition, inclusion in the FTSE Emerging Index forces passive funds (ETFs) that track this index to automatically buy Vietnamese stocks. This creates a guaranteed “floor” of demand that did not exist before.
What it DOESN’T Change: It does not immediately remove all Foreign Ownership Limits (FOL) across the board. While liquidity will improve, the legal caps on how much of a bank or telecom company you can own remain in place. Investors must still navigate these “rooms” and structure their investments upon entering into Vietnam.
Trade liberalization as a result of CPTPP, EU- Vietnam FTA, and so on.
Decree No. 69/2025/ND-CP, raising foreign ownership caps in distressed private banks from 30% to 49%.
The trio of new laws (Law on Land, Law on Housing, Law on Real Estate Business) effective recently has cleared the legal logjam but raised compliance bars. According to the new laws, access to land is cleaner but more expensive due to market-based land valuation.
Vietnam’s National Power Development Plan 8 (PDP 8) along with other policies on investment and development of renewable energy.
Major deals in 2025:
Birch’s Acquisition of Eastern Real Estate at USD 365 million;
AEON’s Buyout of Post & Telecommunication Finance Co., Ltd. at USD 162 million;
Ares Management’s Acquisition of Medlatec Group at USD 150 million;
Southeast Asian Healthcare Group’s Acquisition of a Ho Chi Minh City Hospital at USD 517 million;
Singaporean REIT’s Acquisition of 49% Stake in a Vietnamese Industrial Park at more than USD 220 million.
3. [bookmark: _Toc223006340]Which market sectors have been particularly active recently?
· Renewable energy
· Manufacturing, processing industry 
· Real estate 
· Healthcare
· Wholesale and retail
· Technology and digital services
· Logistics and industrial infrastructure. 
4. [bookmark: _Toc223006341]What do you believe will be the three most significant factors influencing M&A activity over the next 2 years?
[bookmark: _Toc223006342]The three most significant factors likely to influence M&A activity over the next 2 years are: economic growth, regulatory development and infrastructure development.
[bookmark: _Toc223006343]First, Vietnam’s GDP is projected to grow by over 6% in 2026. Exports rose by 15.5% in 2024, and inflation is expected to remain stable, falling from a peak of 4.4% in May 2024 to around 3.1% by April 2025, with the Asian Development Bank forecasting 3.9% inflation in 2025 and 3.8% in 2026. FDI disbursements is forecasted by World Bank to stay steady at around USD 25 billion annually over the next two years.
[bookmark: _Toc223006344]Second, sector-specific regulations, such as the PDP8 for renewable energy and revised land laws, will shape investment in these key industries. Green finance also continues to expand - Vietnam has prioritized green lending within its financial system, and although the most recent official figures for 2024–2025 are not yet published, the trend remains upward as the government advances energy transition policies.
[bookmark: _Toc223006345]Third, infrastructure development, which was formerly seen as a bottleneck in Vietnam's growth, has now become a growth driver, supported by major projects such as Long Thanh international airport and the North-South railway.
The major expected trends in the Vietnam M&A market include:
Real Estate
Technology
Renewable Energy
5. [bookmark: _Toc223006346]What are the key means of effecting the acquisition of a publicly traded company?
In Vietnam, the term public company refers to a joint stock company that meets one of the following conditions:
a) The company has a contributed charter capital of at least VND 30 billion, equity capital of at least VND 30 billion, and at least 10% of the voting shares are being held by at least 100 non-major shareholders; or
b) The company has successfully made its IPO by registration with SSC.
The most common means of obtaining control over a public company are as follows:
The acquisition of shares/charter capital through:
· buying shares/charter capital from the existing shareholders of the company;
· buying shares/charter capital of a listed company on the stock exchange; and
· public share purchase offer.
Through a merger. The 2020 Law on Enterprises sets out the procedures for company mergers by way of a transfer of all lawful assets, rights, obligations and interests to the merged company, and for the simultaneous termination of the merging companies.
Through the acquisition of assets.
There are restrictions on the purchase of shares/charter capital of local companies by foreign investors in certain sensitive sectors. In addition, the law is silent on merger or assets acquisition (for example, business spin-off) transactions where a foreign investor is a party. Regarding other assets acquisition transactions, if the asset is a real property, foreign ownership right will be restricted according to real estate laws.
Securities of public companies must be registered and deposited at the Vietnam Securities Depository Centre before being traded.
Depending on the numbers of shares purchased, an investor can become a controlling shareholder. Under the Vietnam Law on Securities, a shareholder that directly or indirectly owns 5% or more of the voting shares of an issuing organisation is a major shareholder. 
6. [bookmark: _Toc223006347]What information relating to a target company will be publicly available and to what extent is a target company obliged to disclose diligence related information to a potential acquirer?
In case a target company is a public company, it must publicly announce the following information:
· Annual financial statements audited by an approved auditing firm;
· Information on annual General Meeting of Shareholders;
· Report on the status of company governance;
· Abnormal information of public companies on the stock market;
· Information related to the last registration date to exercise rights for existing shareholders;
· Information on audit opinions, review conclusions, and results of retroactive adjustments to financial statements;
· Information on change of auditing term;
· Information on offering, issuance, listing, trading registration activities and report on capital use;
· Information on the maximum foreign ownership ratio of the company and changes related to such ownership ratio;
· Information on buying back the company’s own shares or selling treasury stocks.
Companies other than public listed companies are not subject to the above information publication requirements.
7. [bookmark: _Toc223006348]To what level of detail is due diligence customarily undertaken?
Before officially contacting the potential target, the buyer conducts a preliminary assessment based on publicly available information. The buyer then contacts the target, expresses its intention of buying shares/subscribing for its shares and the parties sign a confidentiality agreement before the due diligence process. The confidentiality agreement basically includes confidentiality obligations in performing the transaction. The enforcement of confidentiality agreements by courts in Vietnam remains untested.
A buyer's legal due diligence usually covers the following matters:
Corporate details of the target and its subsidiaries, affiliates and other companies that form part of the target.
Contingent liabilities (from past or pending litigation).
Employment matters.
Contractual agreements of the target.
Statutory approvals and permits regarding the business activities of the target.
Insurance, tax, intellectual property, debts, and land-related issues.
Anti-trust, corruption and other regulatory issues.
8. [bookmark: _Toc223006349]What are the key decision-making organs of a target company and what approval rights do shareholders have?
It is necessary to obtain the approval of the general meeting of shareholders when there is a share transfer of a founding shareholder of a joint stock company within three years from the issuance of the Enterprise Registration Certificate. The approval normally includes the:
Number of shares offered.
Price of the offer.
Conditions of the offer.
There is no statutory requirement that prohibits a target board from soliciting or recommending other offers before completion of a transaction. However, in practice, the parties can agree on such restrictions.
9. [bookmark: _Toc223006350]What are the duties of the directors and controlling shareholders of a target company?
Shareholders of a public company must (i) not take advantage of the major shareholder’s status to influence rights and interests of the company and other shareholders as prescribed by law and the company’s charter; (ii) disclose information as prescribed by law; and (iii) other obligations prescribed by law and the company’s charter.
10. [bookmark: _Toc223006351]Do employees/other stakeholders have any specific approval, consultation or other rights?
There is no requirement under Vietnamese law that the employees must be consulted about the offer. However, if a layoff is to be conducted, the employer must:
Prepare a labour usage plan. 
Consult with the employee representative.
Notify the competent labour authority on the implementation of the labour usage plan.
11. [bookmark: _Toc223006352]To what degree is conditionality an accepted market feature on acquisitions?
A takeover offer usually contains the following conditions:
The terms and conditions of the offer apply equally to all shareholders of the target.
The relevant parties are allowed full access to the purchase information.
The shareholders have full rights to sell the shares.
Applicable laws are fully respected.
An offer can also be subject to conditions precedent. Conditions precedent are set out in the share sale and purchase agreement or the capital contribution transfer agreement. There is no specific restriction on conditions precedent other than the requirement that they cannot be contrary to law and conflict with social ethics (although the legal definition of social ethics is unclear). The most common conditions precedent are:
Amendments to the charter/relevant licence of the target. 
Obtaining necessary approvals to conduct the transaction.
Changes to the target's management body. 
Payment of the contract price will only be made after the conditions precedent are met.
12. [bookmark: _Toc223006353]What steps can an acquirer of a target company take to secure deal exclusivity?
The acquirer can enter into an exclusivity agreement, terms sheet or letter of intent or MOU that includes a legally binding exclusivity clause. The acquirer can also make use of deal protection mechanisms such as:
· No Shop Provision: included in an agreement between the seller and the buyer that prevents the latter from seeking purchase proposals from third parties in a time frame after the signing of the Letter of Intent
· Termination or Breakup Fees: if the seller accepts a bid from a third party, then they will have to pay the original buyer a fee equivalent to the breakup fee
· Lock-ups: seller is given part-ownership of stock or important assets in the target company 
· Stock options: allow the buyer to purchase a number of shares in the target company if a particular pre-agreed event occurs
13. [bookmark: _Toc223006354]What other deal protection and costs coverage mechanisms are most frequently used by acquirers?
Besides the aforementioned, a deal protection mechanism an acquirer can make use of is matching or topping rights where the seller has to notify the buyer of any third party proposal, and the seller is entitled to match or better such a proposal.
Cost coverage mechanisms include:
· Locked Box mechanism: where the seller and buyer agree on a net purchase price upfront in the Sales Purchase Agreement and this price remains effective until the financial closing/completion date of the transaction – recommended for fast-growing target companies
· Completion Account mechanism: base purchase price, plus cash, less debt, plus excess or less shortfall in working capital
14. [bookmark: _Toc223006355]Which forms of consideration are most commonly used?
Under Vietnamese law, shares can be purchased by offering cash, gold, land use rights, intellectual property rights, technology, technical know-how or other assets. In practice, acquisitions are most commonly made for cash consideration.
15. [bookmark: _Toc223006356]At what ownership levels by an acquirer is public disclosure required (whether acquiring a target company as a whole or a minority stake)?
The offer timetable is as follows:
The bidder prepares registration documents for its public bid to purchase shares.
The bidder sends the bid registration documents to the State Securities Commission (SSC) for approval and, at the same time, sends the registration documents to the target.
The SSC reviews the tender documents within thirty days.
The bidder must publicly announce the tender offer within seven days from receipt of the State Securities Commission's opinion regarding the registration of the tender offer.
The bid is announced in the mass media. 
The length of the offer period is between 20 and 120 days.
The bidder reports the results of the tender to the SSC within 10 days of completion.
Companies operating in specific sectors (such as banking, insurance, and so on) can be subject to a different timetable.
16. [bookmark: _Toc223006357]At what stage of negotiation is public disclosure required or customary?
The bidder must publicly announce the tender offer within seven days from receipt of the State Securities Commission's opinion regarding the registration of the tender offer.
17. [bookmark: _Toc223006358]Is there any maximum time period for negotiations or due diligence?
There are no limitations (maximum or minimum) under Vietnam law on the time period in which the parties are required to conduct negotiations and/or due diligence.
18. [bookmark: _Toc223006359]Are there any circumstances where a minimum price may be set for the shares in a target company?
There are no general requirements under Vietnam law that set certain minimum price for shares in a target company. However, it is a practice that the share price must not be lower than the par value of each share.
19. [bookmark: _Toc223006360]Is it possible for target companies to provide financial assistance?
There is no general prohibition under Vietnam law on target companies providing financial assistance to acquirers. However, such provision of financial assistance to acquirers may result in breach of fiduciary duties of directors of the target company.  In this regard, the directors of the target company should be mindful of their duties to the target company because, providing financial assistance to an acquirer may be considered to be harming the target company while benefiting the majority shareholders of the target company or the acquirer, depending on the nature of such assistance.
20. [bookmark: _Toc223006361]Which governing law is customarily used on acquisitions?
Buyer and sellers are free to decide on the governing law of the transaction agreements. Nevertheless, in deals that involve a Vietnamese target company, the governing law is customarily Vietnam laws.
21. [bookmark: _Toc223006362]What public-facing documentation must a buyer produce in connection with the acquisition of a listed company?
Shares can be bought before the bid announcement provided that the number of shares sold does not exceed the thresholds requiring a tender offer. A tender offer is required in the following cases:
Purchase of a company's circulating shares that result in a purchaser, with no shareholding or less than a 25% shareholding, acquiring a 25% shareholding or more.
Purchase of a company's circulating shares that results in a purchaser (and affiliated persons of the purchaser), with a 25% or more shareholding, acquiring a further 10% or more of circulating shares of the company until it reaches 75% threshold.
After a tender offer, if said entities have acquired 80% or more of the total voting shares of a listed company or outstanding fund certificates of a closed-end fund then it is mandatory to purchase the shares or fund being held by the remaining shareholders, unless all voting shares or outstanding fund have been bid for.
There is no guidance on building a stake by using derivatives. In addition, the bidder cannot purchase shares or share purchase rights outside the offer process during the tender offer period.
The bidder must publicly announce the tender offer in three consecutive editions of one electronic newspaper or one written newspaper and (for a listed company only) on the relevant stock exchange within seven days from the receipt of the State Securities Commission's (SSC's) opinion regarding the registration of the tender offer. The tender offer can only be implemented after the SSC has provided its opinion and following the public announcement by the bidder.
22. [bookmark: _Toc223006363]What formalities are required in order to document a transfer of shares, including any local transfer taxes or duties?
Depending on whether the seller is an individual or a corporate entity, the following taxes will apply:
Capital gains tax. Capital gains tax is a form of income tax that is payable on any premium on the original investor's actual contribution to capital or its costs to purchase such capital.[footnoteRef:4] Foreign companies and local corporate entities are subject to a corporate income tax of 20%. However, if the assets transferred are securities, a foreign corporate seller is subject to corporate income tax of 0.1% on the gross transfer price.  [4:  From 01 October 2025 onwards, capital transfers by foreign enterprises are to be taxed based on gross proceeds, not net gains.
] 

Personal income tax. If the seller is an individual resident, personal income tax will be imposed at the rate of 20% of the gains made, and 0.1% on the sales price if the transferred assets are securities. An individual tax resident is defined as a person who:
· stays in Vietnam for 183 days or longer within a calendar year;
· stays in Vietnam for a period of 12 consecutive months from his arrival in Vietnam; 
· has a registered permanent residence in Vietnam; or 
· rents a house in Vietnam under a lease contract of a term of at least 90 days in a tax year.
If the seller is an individual non-resident, he is subject to personal income tax at 0.1% on the gross transfer price, regardless of whether there is any capital gain.
Payment of the above transfer taxes is mandatory in Vietnam.
23. [bookmark: _Toc223006364]Are hostile acquisitions a common feature?
Hostile bids are neither defined nor regulated under Vietnamese law. There is also no express prohibition on this type of transaction. Recommended bids often outnumber hostile bids due to limited publicly available information about the target and reluctance to disclose information. 
However, the number of hostile bids in Vietnam has been increasing since 2011, for example: 
Singapore-based Platinum Victory Ptl Ltd became Refrigeration Electrical Engineering Corp (REE)'s largest shareholder, accumulating a 10.2% interest in the company. 
Chile's CFR International Spa acquired a 46% stake in healthcare equipment company Domesco Medical Import-Export Co (DMC), making it the first foreign deal in the pharma sector. 
During 2010 and 2011, there were two takeover deals in Vietnam:
The acquisition of Ha Tay Pharmacy in 2010. 
The acquisition of Descon, a construction company, in 2011. Binh Thien An Company acquired a 35% shareholding in Descon, officially took over Descon and made significant changes to its management body.
The Government's Decree No. 155/2020/ND-CP lifted the foreign equity cap regarding public companies, with some exceptions (a 49% cap was previously in force). Specifically, the rules on foreign ownership in a listed company can be generally classified into the five following groups:
If Vietnamese law, including international treaties, provides for a specific ownership cap, the maximum foreign ownership (MFO) must not exceed such a cap (group 1).
If Vietnamese law treats a business activity as conditional on foreign investment (pursuant to the list of conditional sectors under the Investment Law) but does not yet provide any ownership limit, MFO must not exceed 50% (group 2).
In cases that do not fall within group 1 and group 2, MFO can be up to 100% (group 3).
In case a public company operates in multiple industries and trades with different regulations on the foreign ownership rate, the foreign ownership rate must not exceed the lowest level in the industries and trades with determined foreign ownership rates (group 4).
Where a public company decides on the maximum foreign ownership ratio lower than the rate specified above, the specific rate must be approved by the General Meeting of Shareholders and included in the company's charter.
This lift of the foreign equity cap can introduce more hostile bids in Vietnam.
24. [bookmark: _Toc223006365]What protections do directors of a target company have against a hostile approach?
[bookmark: _Toc223006366]There are no provisions regulating hostile bids under Vietnamese law.
25. [bookmark: _Toc223006367]Are there circumstances where a buyer may have to make a mandatory or compulsory offer for a target company?
It is mandatory for a tender offer to be made by any investor and its related persons (except investment funds and funds management companies) in the following cases:
intention to purchase of circulating voting shares by said entities with no or less than 25% shareholding, which results in the direct or indirect ownership of 25% or more of the total voting shares of the company targeted for acquisition;
intention to purchase of circulating voting shares by said entities with pre-existing 25% or more shareholding, which results in the direct or indirect ownership reaching or exceeding the 35%, 45%, 55%, 65%, and 75% thresholds of the total voting shares of the target company; and
after a tender offer, if said entities have acquired 80% or more of the total voting shares of a listed company or outstanding fund certificates of a closed-end fund then it is mandatory to purchase the shares or fund being held by the remaining shareholders, unless all voting shares or outstanding fund have been bid for.
26. [bookmark: _Toc223006368]If an acquirer does not obtain full control of a target company, what rights do minority shareholders enjoy?
[bookmark: _Toc223006369]Minority shareholders continue to enjoy full rights as shareholders, such as voting rights and rights to receive distributions of dividends. However, as shareholders may only participate in the management of a company indirectly through a shareholders’ resolution, minority shareholders have limited right to affect the management of the company.
Under Enterprise Law 2020, a shareholder or group of shareholders that holds at least 5% of the ordinary shares (or a smaller ratio specified in the company's charter) shall have the rights to:
· Access, extract the minutes of meetings, resolutions and decisions of the Board of Directors, mid-year and annual financial statements, reports of the Board of Controllers, contracts and transactions subject to approval by the Board of Directors and other documents except those that involve the company’s business secrets;
· Demand that a GMS be convened in case
· the Board of Directors seriously violates the shareholders’ rights, obligations of executives or issues decisions ultra vires;
· other cases prescribed by the company's charter.

· Request the Board of Controllers to investigate into specific matters relevant to the company’s administration where necessary
27. [bookmark: _Toc223006370]Is a mechanism available to compulsorily acquire minority stakes?
If the bidder acquires 80% or more of the shares of a public company, it must buy the remaining shares of the same type of other shareholders (if they so request) at the bid price within 30 days. However, there are no "squeeze-out" rights that can force the remaining shareholders to sell their shares.
***
If you have any question on the above, please do not hesitate to contact Dr. Oliver Massmann under omassmann@duanemorris.com. Dr. Oliver Massmann is the general director of Duane Morris Vietnam LLC.
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[bookmark: _Toc223006372]Shared responsibility for a trust-based tax system
VET

[bookmark: _Toc223006373]Enterprises have responded to tax authorities reforming their operations by improving compliance but issues remain.
As Vietnam’s taxation sector accelerates its reform efforts and digital transformation, local businesses have made notable strides forward in tax compliance over recent years. According to the General Department of Taxation (GDT) at the Ministry of Finance, 99.6 per cent of enterprises now file taxes online, 98.9 per cent make e-payments, and the system has processed nearly 19 billion e-invoices. All tax refund procedures are also handled entirely through digital platforms. These figures highlight the deep penetration of digitalization in tax administration, helping to significantly cut compliance costs and time. Yet behind these advances in administrative reform, the country’s fiscal health still faces significant challenges.
Strengthening fiscal foundations
At the recent “Promoting self-compliance and full tax contributions - Building a strong era” workshop, held recently by the GDT, Mr. Frank van Brunschot, Senior Economic Expert in the Department of Fiscal Affairs at the International Monetary Fund (IMF), said Vietnam’s tax-to-GDP ratio in 2024 was estimated at around 13.1 per cent; well below the IMF’s recommended minimum of 15-16 per cent to ensure sustainable growth.
International experience shows that economies maintaining a tax-to-GDP ratio above this threshold tend to achieve more stable growth and greater resilience to global shocks. According to Mr. van Brunschot, a low ratio not only narrows fiscal policy space but also limits the government’s capacity to invest in key sectors such as infrastructure, education, and social welfare.
After the pandemic and a prolonged period of crises, many countries have been forced to increase public spending to drive recovery, while rising interest rates and growing fiscal risks are tightening the room for new borrowing. This makes the need to strengthen State revenue even more urgent, though raising tax rates is far from an easy fix.
Economically, higher taxes can undermine competitiveness, discourage investment, and slow growth. Socially, heavier tax burdens often face strong pushback from businesses and citizens, especially in a fragile post-crisis recovery period.
That’s why, he stressed, the key challenge for many countries lies not in raising tax rates but in improving the efficiency of domestic revenue mobilization - boosting collection without adding pressure on the economy. This requires comprehensive institutional reforms, stronger tax administration capacity, and an expanded tax base to ensure fairer burden-sharing among taxpayers.
Mr. van Brunschot pointed to compliance risk management as one of the most effective solutions. A risk-based approach allows tax authorities to focus resources on high-risk groups, improve transparency, and strengthen public trust. Evidence shows this model has worked well in countries such as Australia, Poland, and the Philippines - enhancing revenue performance, cutting compliance costs, and increasing business satisfaction.
From a global perspective, the challenge for Vietnam is not simply to “collect more” but to “collect more sustainably” - built on understanding and voluntary compliance. Ultimately, effective tax collection depends on trust. Without it, even the most modern reforms risk falling short.
Bridging the compliance divide
Mr. Hoang Quang Phong, Vice President of the Vietnam Chamber of Commerce and Industry (VCCI), said incorrect or delayed tax filings remain widespread, partly because many companies still struggle to keep up with new regulations. In 2024, tax authorities conducted over 62,900 inspections and audits, recommending financial settlements totaling VND62.7 trillion ($2.4 billion). Some back taxes reached hundreds of billions of VND, especially in high-risk sectors like real estate, construction, and imports-exports.
The booming e-commerce market has also emerged as a hotspot for violations, with more than 33,000 cases handled in 2024 and back taxes and penalties totaling nearly VND1.4 trillion ($56 million). Meanwhile, tax arrears remain a growing concern, rising 12 per cent year-on-year to VND219.6 trillion ($8.4 billion) by the first quarter of 2025, about 40 per cent of which is considered recoverable.
Transfer pricing and false loss reporting continue to plague foreign-invested enterprises (FIEs). In 2024, authorities inspected 711 enterprises engaged in related-party transactions, mostly FIEs, collecting over VND1.6 trillion ($61 million) in additional taxes and penalties, eliminating VND8.6 trillion ($327 million) in false losses, and adjusting taxable income upwards by nearly VND5 trillion ($190 million). These figures underline the difficulty of detecting and managing complex cross-border transactions.
The gap between policy and practice is also evident in the varying levels of tax compliance across business groups. While compliance behavior reflects intent, compliance capacity depends on each firm’s ability to meet tax obligations under its specific conditions, anchored on three key pillars.
First, in terms of understanding and applying tax laws, digital transformation has improved access to information. However, the ability to interpret and apply evolving regulations remains limited, particularly among small and medium-sized enterprises (SMEs) that lack specialized tax staff or skilled personnel.
Second, regarding management capacity, digitalization has improved transparency in accounting and financial oversight but demands stronger operational skills. In practice, most SMEs still operate under ad-hoc accounting models, relying on individuals or outsourced service providers. This weakens internal control, fragments data systems, and limits the early detection of violations.
Third, and most importantly, is trust and cooperation between businesses and tax authorities. Companies with in-house tax departments tend to comply better thanks to transparent record-keeping and clearer reporting. In contrast, most SMEs depend on individual accountants and lack centralized data, leaving them more vulnerable to unintentional errors.
Rebuilding trust
To narrow the gap between policy and practice, experts say tax reform must go beyond technical tweaks or tougher penalties. The real priority, they argue, is to rebuild taxpayer trust - because fairness, transparency, and partnership between authorities and businesses form the foundation of a modern, sustainable tax system.
According to Associate Professor Le Xuan Truong, Head of the Faculty of Taxation and Customs at the Academy of Finance, fairness is central to fostering voluntary tax compliance. Fairness should be viewed in two dimensions: vertical fairness - where higher-income earners contribute more, and horizontal fairness - where people in similar circumstances bear the same obligations.
He noted that while some adjustments have been made, current tax policies have not kept pace with changes in income and prices. He added that the progressive tax brackets also need revision to prevent middle-income earners from being pushed into higher bands, reducing incentives to work and save. The current framework applies rates from 5 to 35 per cent on annual incomes between VND60 million and VND960 million ($2,300-$36,500). After a decade in which average incomes have nearly quadrupled, this structure is outdated. Likewise, taxes on securities transfers should be based on actual profits rather than gross revenue to reflect true tax capacity and encourage long-term investment.
Ms. Nguyen Thi Cuc, Chairwoman of the Vietnam Tax Consultants’ Association, said improving compliance requires a mindset shift, from “control and supervision” to “support and partnership”. A well-functioning tax ecosystem, she noted, not only reduces business costs but also saves resources for the State, strengthening sustainable revenue collection.
However, she added that administrative penalties remain inflexible, with little distinction between the scale or severity of violations. She proposed adding automated tax reminders to e-filing and e-payment systems, helping individuals and small businesses meet deadlines and avoid any accidental violations.
Ms. Cuc also emphasized that stronger tax compliance depends not only on policy reform but on institutional efficiency and fair enforcement. Small businesses, she noted, face mounting non-tax costs, from market management fees to food safety inspections, which add to their financial pressure. “Reducing these extra costs would motivate small traders to comply more fully with their tax obligations,” she believes.
Ultimately, she continued, even the best policies will fail to earn public trust without transparency in enforcement. Ensuring fairness across taxpayer groups, cutting unnecessary social costs, and improving administrative openness are essential to building a culture of voluntary compliance.
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[bookmark: _Toc223006374]Home loan interest rates climb sharply amid tighter credit conditions
VNS

Home loan interest rates at many Vietnamese banks have risen sharply in recent weeks, increasing from the previously common range of 6-8 per cent per year to around 12-14 per cent, as lenders tighten credit to the property sector and respond to mounting liquidity pressures.
Home loan interest rates at many Vietnamese banks have risen sharply in recent weeks, increasing from the previously common range of 6-8 per cent per year to around 12-14 per cent, as lenders tighten credit to the property sector and respond to mounting liquidity pressures.
The adjustments have been particularly notable among State-owned commercial banks, which traditionally offer some of the lowest lending rates in the market.
According to a recent notice from a Vietcombank branch in HCM City, interest rates for apartment and townhouse purchases with valid ownership certificates or sale contracts, as well as refinancing loans, are now offered from 9.6 per cent per year.
This compares with fixed rates of around 6 per cent for 12 months and 7 per cent for 24 months during the same period last year.
Other State-owned lenders have made similar moves.
VietinBank has raised its 24-month fixed-rate home loan package to above 12 per cent per year.
BIDV currently offers rates starting at 9.7 per cent for the first six months, 10 per cent for 12 months and up to 13.5 per cent for 18 months.
Agribank maintains lower short-term rates at around 8 per cent for six months and 8.5 per cent for 12 months, but rates approach 9.8 per cent for longer fixed periods.
Private banks have also maintained elevated lending rates. MB offers 9-9.5 per cent for 12-24 month fixed packages, while VIB applies 9.9-12 per cent over similar terms.
ACB lends at around 9.5-10.5 per cent, and Techcombank offers 8.5-9.5 per cent for six to 12 months. Floating rates at many private lenders now range from 11 to 15 per cent per year, depending on promotional terms.
Notably, lending rates at some State-owned banks are now on par with, or even higher than, those at private institutions, an uncommon development given that State-backed lenders are typically associated with lower borrowing costs.
A senior executive at a State-owned bank told Việt Nam News and Law that the higher rates reflect policy orientation.
Credit growth quotas for the property sector have been restricted this year, prompting banks to adjust pricing in order to redirect capital toward priority areas such as production and business activities, he said. 
At a recent investor conference, Lưu Trung Thái, chairman of Military Bank (MB), said higher-risk sectors cannot be offered preferentially low rates.
However, he emphasised that overall lending rates should remain at reasonable levels to balance capital mobilisation with investment and consumption.
Savings deposit rates have also risen across the system, including at State-owned banks, reaching their highest levels in two years.
Interbank rates briefly surged to 17-19 per cent before easing, though analysts expect liquidity conditions to remain tighter than in previous years at least through the end of the first quarter.
Repayment burdens
Market observers say the speed of recent adjustments has been rapid.
Võ Hồng Thắng, deputy general Director of DKRA Group, said that just four to five months ago, many banks were still offering two-year fixed rates at around 6.5 per cent per year. Since then, rates have steadily increased to the current common range of 13-14 per cent.
"Higher borrowing costs have significantly increased repayment burdens," he noted.
A VNĐ1 billion loan at an interest rate of around 14 per cent now creates an interest payment obligation comparable to that of a VNĐ2 billion loan when rates were 6.5 per cent previously. While the principal remains unchanged, effective financial pressure on borrowers has nearly doubled, according to Thắng. 
Phan Thành Chương, director of TC Land Real Estate Company, said lending rates had been rising gradually since mid-2025, but the pace accelerated from last November, further weighing on market liquidity. Many buyers are delaying purchase decisions or waiting for clearer signals on interest rates and credit policy.
Experts say the current rate environment may accelerate market consolidation. Short-term speculative capital is likely to retreat, while genuine homebuyers will need to more carefully assess income stability and repayment capacity.
[bookmark: _Toc219377436]Higher interest rates do not necessarily signal the end of the property cycle, analysts say, but they mark the conclusion of a period characterised by easy leverage. The market is expected to shift toward a slower, more sustainable trajectory in the coming period.  
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[bookmark: _Toc223006376]Economic integration drives Vietnam’s trade momentum
VEN

With trade hitting USD 930 billion in 2025, Vietnam’s economic integration enters a new phase focused on quality, green exports and deeper global positioning.
Driving force of economic integration
The year 2025 is considered a pivotal year of special significance as Vietnam completes its 2021-2025 socio-economic development plan and prepares to enter a new development cycle with higher requirements for growth quality.
It also marks a turning point in economic integration and overseas market expansion, as total import-export turnover reached USD 930 billion for the first time, returning Vietnam to the group of the world’s 15 largest trading economies. This result reflects a long-term strategy and well-designed “integration highways” operated through a comprehensive policy system.
Looking back at 2021-2025, economic integration and foreign market development were promoted in a proactive, flexible and focused manner. According to the Department of Foreign Market Development under the Ministry of Industry and Trade, in 2025 Vietnam not only consolidated traditional markets such as the United States, China, the Republic of Korea and the EU, but also expanded access to emerging regions including South Asia, the Middle East and Africa.
Hundreds of trade promotion programs were implemented, focusing on Vietnam’s key export sectors such as agricultural products, food, textiles and garments, footwear, wood furniture, electronics and telecommunications, and science and technology.
Through trade promotion and business matchmaking programs, many Vietnamese products entered major global distribution systems for the first time, including Amazon, Walmart, Carrefour, E.Leclerc and Monoprix.
According to the Department of Foreign Market Development, the increasing presence of Vietnamese goods in global retail chains not only expands market access but also compels enterprises to raise standards in quality, packaging, traceability and brand storytelling. This marks a shift from “exporting goods” to “exporting value.”
Alongside trade promotion, negotiations and cooperation agreements continued to advance. Memoranda on establishing a Vietnam–Brazil trade promotion working group, a letter of intent on digital economy cooperation with Indonesia, and trade–industry cooperation with Chongqing (China) have helped open new market spaces, reduce access costs and enhance connectivity for enterprises.
Another important highlight in economic integration and overseas market development has been the effective utilization of new-generation free trade agreements such as the EVFTA, CPTPP, UKVFTA and RCEP. The Ministry of Industry and Trade, together with other ministries and agencies, has supported enterprises in rules of origin, green standards and customs procedures. This assistance has enabled many product groups from processed agricultural products and green textiles to wood and electronics to maintain double-digit growth in the EU market.
Amid increasingly stringent standards, this demonstrates the improved compliance and adaptability of Vietnamese enterprises. Economic integration has also positively impacted foreign direct investment inflows into Vietnam.
Analyzing the driving forces behind Vietnam’s international economic integration and foreign market development, Trinh Minh Anh, former Chief of the Office of the Inter-sectoral Steering Committee for International Economic Integration, highlighted three main pillars: orientation, action and enterprise-level implementation.
He emphasized the guiding role of the Party, State and Government. Since 1986, Vietnam has pursued integration for development, focusing on market opening and negotiations with partners. The former Ministry of Trade, now the Ministry of Industry and Trade along with the National Committee for International Economic Cooperation, now the Inter-sectoral Steering Committee for International Economic Integration, and other ministries, have conducted numerous negotiations and market-opening initiatives.
The combination of Party and State orientations, practical actions by ministries and agencies, and effective enterprise implementation has created a comprehensive integration landscape, strengthening Vietnam’s position internationally.
At the seminar “Enhancing the Effectiveness of Economic Integration,” Nguyen Anh Duong, Head of the General Research and International Integration Department at the Institute for Policy and Strategy Studies, also underscored the positive impact of economic integration on sustainable growth and Vietnam’s global standing.
According to him, foreign market development and economic integration have positively influenced foreign investment attraction. In 2025, total FDI inflows reached approximately USD 38 billion, the highest level in the past five years. Beyond capital, FDI brings technology, governance standards and market networks, generating spillover effects for domestic enterprises.
Leading the way, opening new export space
Entering 2026, the global economic and trade landscape remains unpredictable. In this context, leaders of the Department of Foreign Market Development believe that foreign market development and economic integration must play a “guiding” role, opening new growth spaces and reinforcing the foundation for Vietnam’s exports.
The immediate focus is to maintain growth momentum in markets accounting for over 70% of export turnover, including the United States, China, the EU, ASEAN and Japan, while expanding into the Middle East, South Asia, Africa and Latin America regions with untapped potential.
A consistent priority is promoting green exports. Major markets are applying carbon border adjustment mechanisms and tightening labor and supply chain traceability standards. Without transitioning to circular production models, energy efficiency and emission reduction, enterprises risk being excluded from the market. The Ministry of Industry and Trade has intensified advisory, training and support activities to help enterprises adapt to these new requirements.
From a policy perspective, Trịnh Minh Anh emphasized that building transparent and predictable institutions is fundamental. As global markets fluctuate rapidly, timely forecasting and policy responses will determine enterprise resilience.
At the same time, trade promotion must undergo fundamental reform. Instead of being broad-based, support should be tailored to specific sectors and markets from traditional promotion to digital and green transformation with the ultimate goal of enabling enterprises to fully access and absorb policy benefits.
Finally, and perhaps most importantly, is the human factor. Integration is not merely about signing agreements or organizing trade fairs; it depends on the capacity of officials, trade offices and local enterprises to gather information, manage risks, negotiate and adapt. Sending officials to localities to provide hands-on guidance for enterprises facing market volatility is essential.
As 2026 marks the first year of implementing the Resolution of the 14th National Party Congress, economic integration efforts must shift from “expanding relations” to “enhancing quality and depth,” from “participating” to “leading and shaping,” with a proactive and dynamic spirit, while continuously adapting flexibly and effectively to rapid and complex global developments.
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[bookmark: _Toc223006377]Exporters step up production after Tết to meet overseas orders
VNS

Of note, shrimp exporters received an early boost after the US announced lower-than-expected anti-dumping duties at its 19th administrative review (POR19) on frozen warmwater shrimp imports from Việt Nam.
Exporters are ramping up production after Tết (Lunar New Year) holidays to meet overseas orders, signalling a rebound in global demand and reinforcing expectations for stronger trade growth in 2026.
Many companies resumed full-capacity production to meet shipments to the US, Europe, Japan and Australia.
Võ Thị Liên Hương, Secoin’s general director, said early-year contracts from these highly-demanding markets reflect growing trust in Việt Nam as a destination in the global production shift.
Tứ Hải Company Ltd. completed 15 seafood export orders worth more than US$1.74 million in the first months of the year, with Japan remaining its key market, according to the companys’chairman, Đào Quốc Tuấn.
Securing contracts early has enabled the company to plan raw material sourcing and processing more efficiently, which would help ease cost and delivery pressures during peak months, he said, adding that the company is targeting export revenue of around $12 million this year, up 30 per cent from 2025.
Farm produce exporter Phúc Sinh reported export turnover of about $46 million in the first months of the year, significantly higher than the average of $25-30 million in the same period last year.
Đồng Tiến Paper & Packaging was optimistic with the demand for carton packaging this year, driven by robust n electronics, garments, footwear, agro-forestry-fishery and furniture exports. The company has to maintainproduction through the holidays to meet delivery schedules.
Of note, shrimp exporters received an early boost after the US announced lower-than-expected anti-dumping duties at its 19th administrative review (POR19) on frozen warmwater shrimp imports from Việt Nam. The nationwide anti-dumping duty was set at 4.58 per cent while two mandatory respondents were assigned a final rate of 25.46 per cent, down from the preliminary 35.29 per cent announced earlier.
Hồ Quốc Lực, chairman of Sao Ta Foods Joint Stock Company, said the announcement during the holiday has given a more positive start to the year and a basis to negotiate new contracts with partners.
Việt Nam reported an export revenue of more than $43 billion in January, up nearly 30 per cent from a year earlier. Nine product groups recorded export values exceeding $1 billion. 
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[bookmark: _Toc223006379]Việt Nam forecast to achieve investment-grade credit rating sooner than planned
BIZHUB/VNS 
While the Government aims for an investment-grade rating by 2030, we believe it can be achieved sooner since Việt Nam already meets most quantitative criteria and only needs to address a limited set of qualitative issues.
Việt Nam’s goal of securing an investment-grade credit rating by 2030 could be achieved earlier than planned as the country already meets most key benchmarks, according to market analysts.
In a 2026 outlook report released this week, experts from investment management firm VinaCapital said the Government has ample financial resources in its own currency to cover costs such as land compensation and locally produced construction materials. However, projects involving imported technologies, including high-speed rail and power generation, will require foreign currency, making an investment-grade credit rating an increasingly pressing issue this year.
“While the Government aims for an investment-grade rating by 2030, we believe it can be achieved sooner since Việt Nam already meets most quantitative criteria and only needs to address a limited set of qualitative issues,” said Michael Kokalary, chief economist of VinaCapital.
The assessment follows a recent move by Fitch Ratings, which last month upgraded Việt Nam’s long-term senior secured debt ratings to BBB- from BB+. Fitch cited expectations of average recovery prospects for senior unsecured debt and additional recovery benefits from the secured portion of the debt instruments.
According to VinaCapital’s report, Việt Nam’s GDP expanded by 8 per cent in 2025 while the VN-Index surged 37 per cent. The Government expects growth to accelerate to 10 per cent in 2026 and VinaCapital also anticipates very strong performance this year, driven by a surge in infrastructure spending, resilient exports and a modest recovery in consumption.
“Việt Nam’s 2025 GDP growth was significantly boosted by an 80 per cent jump in exports of laptops and other high-tech items to the US and by a 42 per cent increase in both Chinese and Indian tourist arrivals, which masked mediocre domestic consumer spending growth. This year, we expect a normalisation of both consumption and export growth. These two dynamics will largely offset each other, while the lagged impact of an infrastructure spending surge in 2025 will support Việt Nam’s GDP growth in 2026," the report states.
“We also acknowledge that 10 per cent GDP growth represents an upside scenario, with the Government having a range of tools at its disposal that could support this outcome, particularly if additional stimulus measures are implemented.”
Domestic consumption has remained weak over the past two years as households depleted savings during COVID and have since maintained an unusually high savings rate. While estimates vary, most analysts agree that elevated savings help explain the subdued pace of retail sales growth.
“We expect consumption to return to more normal levels of growth, although not to boom, by mid-2026, at which point the savings rate will have been elevated for nearly three years, giving households ample time to rebuild a considerable portion of their pre-COVID savings. Furthermore, household incomes in Việt Nam have been growing at a circa 6–7 per cent pace over the last two years and the stock market and real estate prices were both up more than 30 per cent in 2025, all of which supports spending," the report added.
“The caveat to this forecast is that unlike our expectation for resilient exports for 2026, which is built on solid leading indicators, our consumption recovery forecast is built on more subjective econometric analysis. That said, the Government has a very ambitious GDP growth target for 2026 that can only be met with higher consumption growth. To date, the Government has taken some modest steps to support consumption, but it could easily do much more if needed.”
VinaCapital noted that while the Government’s reform agenda is designed to lift long-term growth, it is also under pressure to deliver strong short-term results. Balancing both is challenging given the dynamic of short-term pain for long-term gain. As a result, the firm expects policymakers to rely heavily on three key levers it can realistically pull to boost GDP growth in 2026: consumption, infrastructure development and real estate development. 
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[bookmark: _Toc223006380]THACO opens $70 million manufacturing complex in Danang
VIR

Truong Hai Auto Corporation has inaugurated three new factories in Danang with a total investment of $70 million, expanding its presence in the mechanics and supporting industries sector.
On February 23, Truong Hai Auto Corporation (THACO) opened the facilities under THACO Industries, a subsidiary specialising in mechanical manufacturing and supporting industries. The development marks a significant expansion of the corporation's industrial footprint in central Vietnam.
The household equipment factory, spanning 25,000 square metres, represents a $20 million investment. It is designed to produce 150,000 fitness equipment products, 140,000 supermarket trolleys, 100,000 household appliances, 50,000 sets of high-end furniture and urban rail seats, along with various mechanical components annually.
The $30 million specialised equipment factory spans 60,000 sq.m, with an annual capacity of 75,000 industrial and agricultural equipment units, specialised mechanical structures, and 23,000 tonnes of steel structures.
Both factories feature state-of-the-art, fully automated equipment – including surface treatment lines, closed-loop spray booth systems, and automated material feeding – integrated with production management software to advance towards a smart factory model meeting stringent export standards.
The company is targeting combined export revenue of $60 million from the two factories this year, with the figure expected to reach $100 million in 2027. Exports will be shipped directly to international partners and indirectly through foreign-invested enterprises.
The third new facility, an automotive interiors factory, spans 7,000 sq.m with a total investment of $20 million. It has an annual capacity exceeding 100,000 product sets, including air-conditioning systems, floor mats, and headliners.
The factory is expected to raise the localisation rate of automotive components and enable THACO to participate in the international supply chain of global automobile brands.
With the inauguration of the three facilities, THACO Industries is positioned to strengthen its manufacturing capacity and competitiveness significantly. The expansion underscores the company's commitment to mastering heavy industrial production technologies and automobile component manufacturing.
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[bookmark: _Toc223006382]Danang positioned as crucial economic hub for Central Vietnam
VIR

A new development space combined with an international financial hub and free trade zone, supported by special mechanisms, is expected to become a powerful launchpad shaping the central city of Danang into a future megacity.
At a consultation workshop on the master plan for Danang to 2045 organised by the city’s People’s Committee in late January, experts proposed and discussed the concept of a megacity for Danang.
The master plan outlines a new and innovative development scenario. The future Danang is positioned as a comprehensive region encompassing coastal areas, plains, midlands, mountainous zones and border areas, bringing together diverse natural ecosystems and cultural heritage. The consulting unit noted that the potential merger of Quang Nam province with Danang would open a new chapter for the city’s urban scale and stature.
Under this scenario, Danang would evolve into a megacity with diverse geography and functions: featuring both a seaport and an international airport, industrial and high-tech zones, mountainous areas, and an international border gate connecting to Laos. These advantages are seen as a solid foundation for developing the marine economy, logistics, smart agriculture, and ecotourism.
The overall objective is to build an integrated Danang into an international coastal city, a hub for innovation and finance, serving as a growth engine for the Central and Central Highlands regions, and a key pillar for the nation.
In terms of population, forecasts estimate that the city will reach approximately 3.9 million residents by 2030 and about 6.4 million by 2045.
The establishment and operation of the Danang international financial centre (IFC) is expected not only to create new momentum for urban economic development, enhance competitiveness and international integration, but also to affirm Danang’s long-term and consistent vision for sustainable development.
At the beginning of 2026, Danang officially put its IFC into operation. This event represents a concrete step in implementing the national policy of building the city into a major socioeconomic centre of the country and the region, with strong spillover and growth-driving effects.
The IFC is expected to create new development space for the city, enhancing national competitiveness and gradually asserting Vietnam’s position in regional and international financial networks.
Danang People’s Committee has submitted a document to the Ministry of Finance regarding the development of a strategy for the city’s IFC.
According to Dang Dinh Duc, standing vice chairman of the IFC’s Executive Authority, it aims to become a centre for experimentation and trading in digital finance within the Asia–Pacific financial network, specialising in asset digitalisation and the provision of green finance solutions and next-generation supply chain financing.
The development goal is to become a hub oriented towards innovation and green finance, operating safely and efficiently, and playing an important role in mobilising and allocating financial resources for socioeconomic development and regional financial integration.
By 2030, Danang targets the hub to reach stable operations with more than 100 registered and recognised members, achieve partial financial self-sufficiency for recurrent expenditures, launch three sandbox programmes, issue its first green bond, and establish official cooperation with at least five IFCs worldwide.
Ho Ky Minh, Standing Vice Chairman of Danang People’s Committee and chairman of the Executive Authority, said it is committed to focusing on key orientations and tasks.
“We are committed to decisive and responsible action, directly overseeing the serious and effective implementation of all plans and action programmes of the government and the city related to the construction and development,” Minh stated.
Danang is currently addressing complexities related to projects and land issues identified in inspection conclusions, audits, and court judgments in several cities and provinces, along with National Assembly measures that aim to unlock important resources and economic growth.
One of the city’s significant achievements during the 2020–2025 term was the concretisation of Resolution No.136/2024/QH15 on the organisation of urban authority and the pilot implementation of special mechanisms for Danang’s development. In December, Resolution No.259/2025/QH15 amended several provisions of Resolution 136, which has further facilitated the city’s efforts to unlock resources and promote the city’s economic growth in the coming period.
Such policies issued for Danang have created a more open and favourable investment environment, attracting major corporations to explore and invest in strategic sectors such as high-tech industries, semiconductor microchips, and human resource training, in order to stay ahead of international economic integration trends.
At the same time, a vision for more sci-tech development and innovation has provided a strong foundation for the central city to achieve new breakthroughs in key sci-tech fields.
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[bookmark: _Toc223006383]Specialized Economic Zone to be established in Hai Phong
VET

[bookmark: _Toc223006384]The economic zone will span approximately 5,300 hectares, designed to leverage Hai Phong city’s strengths in industrial and service development, with a focus on high-tech and environmentally friendly industries.
Deputy Prime Minister Tran Hong Ha has signed a Prime Ministerial decision on establishing the Hai Phong Specialized Economic Zone (EZ) in the northern port city of Hai Phong.
The economic zone will span approximately 5,300 hectares across Thuong Hong, Nguyen Luong Bang, Bac Thanh Mien, Thanh Mien, Hai Hung and Binh Giang communes.
The EZ will comprise multiple functional areas, including industrial parks and clusters, comprehensive trade and service zones, a non-tariff area, logistics service zones, as well as dedicated logistics and innovation centers.
The zone is designed to leverage Hai Phong’s strengths in industrial and service development, with a focus on high-tech and environmentally friendly industries aligned with the city’s economic potential. It also aims to strengthen economic, trade and service connectivity with neighboring regions and international markets, while ensuring national defense and security, preserving cultural and historical heritage, and promoting social welfare.
The economic zone will feature modern and integrated infrastructure, with the goal of becoming a key driver of socio-economic growth for Hai Phong and the wider Red River Delta. It is expected to contribute around 3–4% of the city’s gross regional domestic product (GRDP) by 2030, rising to over 5% in the following years.
Under the development roadmap, planning work and detailed 1/2000-scale construction plans for key subdivisions will be completed no later than 2026. From 2026 to 2030, authorities will focus on finalizing procedures and implementing investment and construction projects.
Between 2031 and 2035, the zone is expected to complete its socio-economic infrastructure, accelerate urbanization, and develop into a smart, green urban area with high-quality services, while continuing to attract investment in priority sectors.
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[bookmark: _Toc203655872][bookmark: _Toc204262810][bookmark: _Toc204862970][bookmark: _Toc205466601][bookmark: _Toc206074516][bookmark: _Toc203047572][bookmark: _Toc223006386]SK Innovation-led consortium wins $2.3 billion LNG project in Nghe An
[bookmark: _Toc223006387]VIR

[bookmark: _Toc223006388]A consortium led by South Korean energy giant SK Innovation has been appointed to develop the Quynh Lap Liquefied Natural Gas (LNG) Power Project in Nghe An province, securing one of Vietnam's largest foreign-invested energy ventures to date.
[bookmark: _Toc223006389]On February 20, SK Innovation announced that the consortium, including Petrovietnam Power Corporation – a subsidiary of state-owned PetroVietnam – and Vietnamese firm NASU, had been designated as project developer by the Nghe An People's Committee. The $2.3 billion facility will be located in the north-central province, strengthening Vietnam's energy infrastructure and marking a key milestone in the South Korean company's global expansion strategy.
[bookmark: _Toc223006390]The complex comprises a 1,500MW combined-cycle gas power plant, a 250,000 cubic metre LNG terminal, and a dedicated port in the Quynh Lap region, approximately 220km south of Hanoi. Construction is scheduled to begin in 2027 and be completed by 2030.
[bookmark: _Toc223006391]SK Innovation’s participation brings together its proven expertise in LNG power generation and its global value chain, complementing the local strengths of its Vietnamese partners. This collaborative approach is expected to deliver optimal synergy and contribute to the region’s long-term energy and industrial development.
[bookmark: _Toc223006392]The Quynh Lap LNG Power Project had attracted interest from leading global companies, with participants from South Korea, Japan, and Qatar advancing through the initial bidding and preliminary evaluation in 2024. The final developer selection was conducted among these shortlisted firms in January.
[bookmark: _Toc223006393]SK Innovation is also considering expanding the LNG terminal into a regional hub, supplying gas to nearby power plants. This approach is expected to enhance project efficiency, ensure timely energy supply, and support the integrated growth of energy infrastructure and industry, in line with Vietnam’s national development plans.
[bookmark: _Toc223006394]Over the past four years, SK Innovation has collaborated closely with the Vietnamese government to establish a long-term roadmap supporting both industrial advancement and carbon neutrality. Central to this vision is the Specialised Energy-Industry Cluster (SEIC) model, which leverages stable LNG power generation as a foundation for regional growth and sustainable development.
[bookmark: _Toc223006395]The SEIC model is designed to foster high-value industries near the power plant, such as AI data centres and logistics hubs, contributing to job creation, talent development, and overall economic vitality. SK Innovation’s phased approach, using LNG for immediate energy needs while preparing for future zero-carbon power sources, underscores its commitment to shared prosperity.
[bookmark: _Toc223006396]SK Group Chairman Chey Tae-won and SK Innovation leadership have held a series of discussions with Vietnamese government officials to align the SEIC model with the country's energy policies and development priorities. The company's commitment to this collaborative framework was reinforced through high-level meetings in 2025. Through the SEIC initiative, SK Group has underscored its dedication to supporting Vietnam's industrial and economic advancement while fostering mutual growth with local partners.
[bookmark: _Toc223006397]The project represents the first overseas application of SK Innovation's integrated value chain, a model already proven in South Korea's private sector. In contrast to conventional approaches that focus solely on power plant construction or LNG trading, SK Innovation has proposed a business model leveraging its global portfolio to transport LNG directly to Vietnam's terminal for use as fuel. This integrated approach enhances fuel supply stability while enabling flexible responses to global market fluctuations, strengthening energy security for the region.
[bookmark: _Toc223006398]SK Innovation plans to grow its global LNG portfolio to 10 million tonnes by 2030, advancing its ambitions for international energy leadership.
[bookmark: _Toc223006399]An SK Innovation spokesperson said, “This project demonstrates the strength of international collaboration and the competitiveness of SK’s integrated LNG value chain. By working closely with Nghe An authorities and our partners, we look forward to contributing to Vietnam’s energy development and regional prosperity.”
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[bookmark: _Toc223006400]Oil and energy sector set to enter new growth cycle
BIZHUB/VNS 

LNG is seen as a strategic transition fuel, particularly in Asia, where governments are seeking to balance energy security with emissions reduction commitments.
Việt Nam’s oil and energy industry is entering what analysts describe as a new growth cycle, supported by firmer crude prices and strengthening global market fundamentals.
A semi-annual 2026 industry report released by Vietcombank Securities (VCBS) states that global oil and energy markets are showing signs of recovery following a prolonged period of subdued performance.
According to the report, the market is shifting from supply constraints towards modest expansion in both output and consumption. After extended production curbs by OPEC+, additional supply has come from producers including the United States, Brazil and Guyana. Global crude supply is projected to rise by around three million barrels per day in 2025 and a further 2.5 million barrels per day in 2026.
Oil demand growth, while moderate, is forecast at approximately 1.1 million barrels per day in 2026, with Asia accounting for a substantial share of the increase.
In that context, Brent crude prices are expected to fluctuate within a range of US$55–65 per barrel. Analysts say this level would be sufficiently stable to support upstream investment decisions without triggering the extreme volatility seen in previous cycles.
Liquefied natural gas is emerging as a central pillar of the next expansion phase. VCBS forecasts that new liquefaction capacity from major exporters such as the US and Qatar could lift global LNG supply by between 7 and 10 per cent in 2026, with total capacity potentially expanding by up to 50 per cent by 2030.
The report describes LNG as a strategic transition fuel, particularly across Asia, where governments are seeking to balance energy security with emissions reduction commitments.
For Việt Nam, the structural shift carries particular significance. Domestic oil and gas fields are experiencing natural decline, with gas output estimated to fall by about 5 per cent annually. This underscores the need to advance new upstream developments while expanding LNG import infrastructure to secure fuel for gas-fired power generation under the country’s evolving energy mix.
VCBS highlights several large-scale domestic projects moving forward, providing visibility for the next investment cycle. These include the integrated Lot B – Ô Môn gas-to-power chain, the Ô Môn 4 power project, the Nhơn Trạch 3 and 4 LNG-to-power plants and capacity upgrades at Dung Quất Refinery.
At the same time, Petrovietnam has accelerated development at key fields such as Bạch Hổ (BK-24) and Đại Hùng Phase 3, with certain installations reported to have come on stream ahead of schedule.
Policy adjustments are also influencing the outlook. The reduction of LNG import tariffs from 5 per cent to 2 per cent under Decree 73/2025/NĐ-CP is expected to improve the cost competitiveness of LNG-to-power projects and support the expansion of gas-fired generation capacity.
VCBS said such fiscal measures enhance project economics across the midstream and downstream value chain.
From a capital markets perspective, the report identifies improving earnings prospects across upstream services, drilling, gas distribution and refining. Companies including Petrovietnam Technical Services Corporation (PVS), Petrovietnam Drilling and Well Service Corporation (PVD), PV Gas (GAS), Petrolimex (PLX) and Binh Son Refining and Petrochemical JSC (BSR) are cited as potential beneficiaries of renewed sector momentum.
VCBS projects that these stocks could record share price gains of between 6 and 20 per cent over the next 12 to 24 months, reflecting expectations of stronger order backlogs, higher rig utilisation rates, increased throughput volumes, and a more supportive regulatory environment.
Back to Top

[bookmark: _Toc215144391][bookmark: _Toc215750969][bookmark: _Toc216355067][bookmark: _Toc216965815][bookmark: _Toc217639136][bookmark: _Toc218772688][bookmark: _Toc219377454]

[bookmark: _Toc219985609][bookmark: _Toc220587305][bookmark: _Toc221194747][bookmark: _Toc223006401]LEGAL

[bookmark: _Toc223006402]Vietnam’s economic outlook guided by Resolutions 79 and 68
[bookmark: _Toc223006403]VNN

As Vietnam enters a new stage of development that demands rapid yet sustainable growth, two key policy documents, Resolution No79-NQ/TW and Resolution No68-NQ/TW, have marked strategic policy milestones.

While Resolution 79 establishes the guiding, stabilizing, and orienting role of the state economy, Resolution 68 expands development space and unleashes the full potential of the private sector. The two resolutions are not separate but complementary, creating a synergistic push for the structure and growth drivers of Vietnam’s economy in the coming period.
Resolution 79-NQ/TW emphasizes that the state economy plays a leading role in ensuring macroeconomic stability and maintaining strategic pillars such as energy security, finance and banking, and critical infrastructure. Its focus is not merely on scale, but on improving the quality and efficiency of state-owned enterprises (SOEs).
The document sets ambitious targets: by 2030, approximately 50 SOEs are to be among the Top 500 largest enterprises in Southeast Asia, with at least 1–3 enterprises entering the Global Top 500. This is not simply a goal for rankings; it reflects the requirement to elevate the competitiveness, governance, and innovation capacity of the state economic sector amid deep integration. 
Resolution 79 requires SOEs to pioneer digital transformation, apply new technologies, and lead foundational economic sectors, thereby creating a "backbone" for the economy and minimizing risks from external shocks.
While Resolution 79 consolidates the pillar of stability, Resolution 68-NQ/TW creates a turning point in developmental thinking by affirming for the first time that the private economy is the most important driver of the national economy. This is not just a change in terminology, but a repositioning of the private sector's role in the long-term growth structure.
Resolution 68 sets clear indicators for 2030: approximately 2 million active private enterprises, contributing 55–58 percent of GDP, creating jobs for 84–85 percent of the workforce, and contributing 35–40 percent of total state budget revenue. 
The vision for 2045 is even more ambitious, with a target of at least 3 million private enterprises contributing over 60 percent of GDP. More importantly, Resolution 68 focuses on removing structural bottlenecks that have constrained the private sector for years, particularly in accessing capital, land, resources, and investment opportunities, while emphasizing the protection of property rights and the freedom of business.
2 solutions, 1 goal
One of the most significant synergistic impacts of Resolutions 79 and 68 is the promotion of more consistent institutional reform. When the state economy is required to operate under market principles with transparency and efficiency, the overall competitive environment improves, creating fairer conditions for private sector development.
Conversely, the growth of the private sector exerts positive pressure on SOEs to innovate governance, optimize resources, and improve efficiency. This two-way interaction helps reduce the “ask–give” mechanism, limit market distortions, and enhance investor confidence, both domestic and foreign.
The two resolutions also clearly allocate roles to optimize economic strength. Resolution 79 directs the state economic sector to focus on the fields where the private sector finds it difficult or is not yet able to participate effectively, such as strategic infrastructure, energy security, finance and monetary systems, and foundational industries. This role helps create a runway for long-term and stable growth.
Meanwhile, Resolution 68 expands space for the private sector in mobilizing capital, accessing land, technology, and labor. When both resolutions are implemented in a coordinated manner, social resources can be allocated more efficiently: the state economy provides leadership and stability, while the private sector brings flexibility, creativity, and efficiency in production and business. This synergy is most evident in public–private partnership models, where both sectors jointly invest and develop markets.
The resolutions also reinforce innovation-driven growth, shifting from extensive to intensive development. Resolution 68 emphasizes fostering entrepreneurship, promoting innovation, and improving labor productivity in the private sector. Meanwhile, Resolution 79 requires SOEs to pioneer technological application, digital transformation, and leadership in key industries.
If so, the economy can form new linkages in which SOEs act as technology, standards, and market anchors, while private enterprises participate deeply in production, services, and innovation. This forms the foundation for transforming the growth model from extensive to intensive, based on quality and efficiency.
Conditions to be effective
The synergistic impact of Resolutions 79-NQ/TW and 68-NQ/TW will only materialize with consistent and coordinated implementation. This requires completing the legal framework, strengthening policy execution capacity, and enhancing coordination across levels and sectors.
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[bookmark: _Toc223006404]Hanoi issues new price bracket for apartment service fees
VET

[bookmark: _Toc223006405]The new regulations aim to finalize the legal framework, ensure transparency in fee determination, and enhance the efficiency of state management over apartment operations.
Hanoi has amended and supplemented several provisions of Decision No. 33/2025/QD-UBND, dated April 21, 2025, regarding the price bracket for apartment management and operation services within the city.
The new regulations, effective from February 23, 2026, aim to finalize the legal framework, ensure transparency in fee determination, and enhance the efficiency of state management over apartment operations.
Under the new guidelines, the minimum service fee for apartment buildings without elevators is set at VND700 ($0.02) per square meter per month, with a maximum of VND5,000 ($0.19). For buildings equipped with elevators, the minimum rate is VND1,200 per square meter per month, while the maximum is VND16,500.
The city authorities noted that this price bracket does not include fire and explosion insurance, remuneration for Apartment Management Board members, or revenues from premium services such as saunas, swimming pools, cable TV, Internet, and other high-end amenities.
In addition to adjusting the price bracket, Hanoi has amended Clause 2, Article 4 of the Decision regarding the responsibilities of People’s Committees at the commune and ward levels.
Specifically, these local authorities are tasked with leading inspections into the activities of developers, management units, and Management Boards concerning financial management for public-asset apartment services within their jurisdiction. They are also responsible for resolving disputes related to building operations.
For non-publicly owned apartments, commune and ward-level People’s Committees are responsible for resolving disputes over management and operation fees, as well as the handover, management, and use of maintenance funds for common ownership areas, in accordance with Housing Law No. 27/2023/QH15.
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