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By Dr. Oliver Massmann (the architect of market access)
Introduction

Vietnam is no longer simply an emerging market. It is increasingly becoming one of Asia’s most important digital growth stories.
With a population exceeding 100 million, a rapidly expanding middle class, strong economic growth, increasing foreign direct investment, and one of Southeast Asia’s fastest-growing digital economies, Vietnam has become a strategic destination for international companies seeking long-term growth opportunities.
While much attention focuses on manufacturing, semiconductors, renewable energy, and infrastructure, a quieter transformation is taking place in the country’s digital economy. International companies involved in digital entertainment, gaming technology, software services, market intelligence, consulting, digital marketing, customer acquisition, content management, and technology platforms are increasingly evaluating Vietnam as both a market and an operational hub.
The critical question is no longer whether Vietnam is attractive. The question is how international businesses can establish a legally compliant, commercially effective, and scalable presence.
Vietnam’s Digital Economy Is Entering a New Phase
Vietnam’s digital transformation is accelerating.
The country combines several characteristics rarely found together in a single market:
· A large and youthful population;
· Strong internet and smartphone penetration;
· Rapid adoption of digital services;
· A growing technology workforce;
· Competitive operating costs;
· Increasing integration into global supply chains;
· Extensive participation in international trade agreements.
For international investors, Vietnam offers significantly more than access to domestic consumers.
Many companies increasingly view Vietnam as a platform for:
· Regional business development;
· Customer acquisition;
· Market intelligence gathering;
· Technology support functions;
· Content localization;
· Digital marketing operations;
· Software development support;
· ASEAN expansion strategies.
The result is growing demand for foreign-invested entities capable of serving both local and regional functions.
Market Access Is Often Simpler Than Investors Expect
Many foreign investors assume that establishing operations in Vietnam is a complex undertaking reserved for large multinational corporations.
In reality, Vietnam’s foreign investment framework allows wholly foreign-owned enterprises in numerous service sectors, including marketing services, business consulting, market research, management consulting, and various technology-related activities.
For many international companies, the most effective first step is not a major capital investment but the establishment of a local operating platform capable of supporting market entry, relationship development, and long-term expansion.
Such structures allow investors to build a local presence, recruit talent, engage with customers and partners, and develop market intelligence while maintaining strategic flexibility.
Understanding Vietnam’s Regulatory Approach
One of the most common mistakes foreign investors make is assuming that all digital activities are regulated in the same way.
Vietnam’s regulatory framework is increasingly sophisticated and distinguishes between numerous categories of activities.
Marketing services, consulting services, market research, software development, technology support, and digital business services are generally treated differently from regulated sectors such as financial services, telecommunications, gambling, betting, or other highly regulated industries.
For companies operating internationally in digital entertainment or gaming-related sectors, this distinction is particularly important.
A company may establish a legal presence in Vietnam for marketing, consulting, software development support, business development, or market research purposes while remaining subject to entirely different regulatory considerations if it later seeks to conduct regulated gaming or gambling activities.
Successful market entry therefore begins with correctly defining the intended business model and aligning it with the appropriate licensing framework.
The Importance of Corporate Structuring
Corporate structuring is often overlooked during market entry planning.
Many investors focus primarily on incorporation, while insufficient attention is given to governance, compliance, capital flows, management responsibilities, tax considerations, and future scalability.
The most successful market-entry projects typically begin by asking several strategic questions:
· What functions will be performed in Vietnam?
· Will Vietnam serve only the domestic market or support regional operations?
· How will intellectual property be managed?
· Where will revenue be generated?
· How will personnel be deployed?
· What future expansion opportunities may be contemplated?
The answers to these questions frequently determine whether a structure remains effective over the long term.
A structure designed only for today’s objectives may become inefficient when the business expands.
Digital Infrastructure and Regulatory Modernization
Vietnam’s administrative environment is becoming increasingly digital.
Tax administration, invoicing, corporate reporting, labor compliance, and regulatory filings are progressively transitioning to electronic platforms.
This evolution creates both opportunities and obligations.
Companies that establish appropriate compliance systems from the outset often find Vietnam considerably easier to navigate than expected.
At the same time, investors must appreciate that digitalization does not eliminate compliance requirements. Instead, it increases expectations regarding transparency, reporting accuracy, and corporate governance.
As Vietnam’s regulatory environment matures, compliance capability is increasingly becoming a competitive advantage rather than merely a legal obligation.
Human Capital: Vietnam’s Underappreciated Advantage
While market size often attracts initial attention, many investors ultimately discover that Vietnam’s greatest strength lies elsewhere.
The country possesses a large and increasingly sophisticated workforce with growing expertise in technology, software development, digital marketing, data analytics, customer engagement, and business services.
For international companies, this creates opportunities not only to enter the Vietnamese market but also to establish operational capabilities supporting broader regional activities.
As labor markets tighten in many traditional business centers, Vietnam’s talent pool continues to become an increasingly important strategic asset.
A Phased Approach to Market Entry
Experience consistently demonstrates that the most successful investors rarely attempt to do everything at once.
A phased approach often produces better results.
The first phase focuses on establishing a compliant local platform and building market knowledge.
The second phase emphasizes operational growth, recruitment, business development, and local relationship building.
The third phase involves expansion into additional products, services, technologies, or business lines based upon actual market experience rather than assumptions.
This staged approach allows investors to manage regulatory risk, allocate capital efficiently, and adapt to evolving market conditions.
Looking Beyond Incorporation
Many investors view company establishment as the final objective.
In reality, incorporation is only the beginning.
The true challenge is transforming a legal entity into a functioning business platform capable of supporting growth, compliance, talent development, customer relationships, and long-term investment objectives.
Companies that approach Vietnam strategically tend to focus less on obtaining a registration certificate and more on creating sustainable operational foundations.
Those foundations ultimately determine whether market entry becomes a successful business expansion or merely an administrative exercise.
Conclusion
Vietnam’s attractiveness extends far beyond its economic growth statistics.
The country is increasingly positioning itself as a regional hub for technology, digital services, consulting, business development, marketing, and innovation-driven industries.
For international companies seeking expansion opportunities in Asia, Vietnam offers a compelling combination of market potential, operational capability, digital transformation, and long-term growth prospects.
The companies most likely to succeed are not necessarily those that move the fastest. They are those that understand that market access is not a single regulatory event but a strategic process involving structure, compliance, talent, relationships, and execution.
In that respect, Vietnam’s greatest opportunity may not simply be access to a growing market. It may be the ability to build a platform for growth across an increasingly interconnected region.

***
For more information on the above, please do not hesitate to contact the author Dr. Oliver Massmann under omassmann@duanemorris.com. Dr. Oliver Massmann is the General Director of Duane Morris Vietnam LLC.
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By Dr. Oliver Massmann (the architect of market access)

Introduction
Vietnam is no longer simply an emerging market. It is increasingly becoming one of Asia’s most important digital growth stories.
With a population exceeding 100 million, a rapidly expanding middle class, strong economic growth, increasing foreign direct investment, and one of Southeast Asia’s fastest-growing digital economies, Vietnam has become a strategic destination for international companies seeking long-term growth opportunities.
While much attention focuses on manufacturing, semiconductors, renewable energy, and infrastructure, a quieter transformation is taking place in the country’s digital economy. International companies involved in digital entertainment, gaming technology, software services, market intelligence, consulting, digital marketing, customer acquisition, content management, and technology platforms are increasingly evaluating Vietnam as both a market and an operational hub.
The critical question is no longer whether Vietnam is attractive. The question is how international businesses can establish a legally compliant, commercially effective, and scalable presence.
Vietnam’s Digital Economy Is Entering a New Phase
Vietnam’s digital transformation is accelerating.
The country combines several characteristics rarely found together in a single market:
1. A large and youthful population;
1. Strong internet and smartphone penetration;
1. Rapid adoption of digital services;
1. A growing technology workforce;
1. Competitive operating costs;
1. Increasing integration into global supply chains;
1. Extensive participation in international trade agreements.
For international investors, Vietnam offers significantly more than access to domestic consumers.
Many companies increasingly view Vietnam as a platform for:
1. Regional business development;
1. Customer acquisition;
1. Market intelligence gathering;
1. Technology support functions;
1. Content localization;
1. Digital marketing operations;
1. Software development support;
1. ASEAN expansion strategies.
The result is growing demand for foreign-invested entities capable of serving both local and regional functions.
Market Access Is Often Simpler Than Investors Expect
Many foreign investors assume that establishing operations in Vietnam is a complex undertaking reserved for large multinational corporations.
In reality, Vietnam’s foreign investment framework allows wholly foreign-owned enterprises in numerous service sectors, including marketing services, business consulting, market research, management consulting, and various technology-related activities.
For many international companies, the most effective first step is not a major capital investment but the establishment of a local operating platform capable of supporting market entry, relationship development, and long-term expansion.
Such structures allow investors to build a local presence, recruit talent, engage with customers and partners, and develop market intelligence while maintaining strategic flexibility.
Understanding Vietnam’s Regulatory Approach
One of the most common mistakes foreign investors make is assuming that all digital activities are regulated in the same way.
Vietnam’s regulatory framework is increasingly sophisticated and distinguishes between numerous categories of activities.
Marketing services, consulting services, market research, software development, technology support, and digital business services are generally treated differently from regulated sectors such as financial services, telecommunications, gambling, betting, or other highly regulated industries.
For companies operating internationally in digital entertainment or gaming-related sectors, this distinction is particularly important.
A company may establish a legal presence in Vietnam for marketing, consulting, software development support, business development, or market research purposes while remaining subject to entirely different regulatory considerations if it later seeks to conduct regulated gaming or gambling activities.
Successful market entry therefore begins with correctly defining the intended business model and aligning it with the appropriate licensing framework.
The Importance of Corporate Structuring
Corporate structuring is often overlooked during market entry planning.
Many investors focus primarily on incorporation, while insufficient attention is given to governance, compliance, capital flows, management responsibilities, tax considerations, and future scalability.
The most successful market-entry projects typically begin by asking several strategic questions:
1. What functions will be performed in Vietnam?
1. Will Vietnam serve only the domestic market or support regional operations?
1. How will intellectual property be managed?
1. Where will revenue be generated?
1. How will personnel be deployed?
1. What future expansion opportunities may be contemplated?
The answers to these questions frequently determine whether a structure remains effective over the long term.
A structure designed only for today’s objectives may become inefficient when the business expands.
Digital Infrastructure and Regulatory Modernization
Vietnam’s administrative environment is becoming increasingly digital.
Tax administration, invoicing, corporate reporting, labor compliance, and regulatory filings are progressively transitioning to electronic platforms.
This evolution creates both opportunities and obligations.
Companies that establish appropriate compliance systems from the outset often find Vietnam considerably easier to navigate than expected.
At the same time, investors must appreciate that digitalization does not eliminate compliance requirements. Instead, it increases expectations regarding transparency, reporting accuracy, and corporate governance.
As Vietnam’s regulatory environment matures, compliance capability is increasingly becoming a competitive advantage rather than merely a legal obligation.
Human Capital: Vietnam’s Underappreciated Advantage
While market size often attracts initial attention, many investors ultimately discover that Vietnam’s greatest strength lies elsewhere.
The country possesses a large and increasingly sophisticated workforce with growing expertise in technology, software development, digital marketing, data analytics, customer engagement, and business services.
For international companies, this creates opportunities not only to enter the Vietnamese market but also to establish operational capabilities supporting broader regional activities.
As labor markets tighten in many traditional business centers, Vietnam’s talent pool continues to become an increasingly important strategic asset.
A Phased Approach to Market Entry
Experience consistently demonstrates that the most successful investors rarely attempt to do everything at once.
A phased approach often produces better results.
The first phase focuses on establishing a compliant local platform and building market knowledge.
The second phase emphasizes operational growth, recruitment, business development, and local relationship building.
The third phase involves expansion into additional products, services, technologies, or business lines based upon actual market experience rather than assumptions.
This staged approach allows investors to manage regulatory risk, allocate capital efficiently, and adapt to evolving market conditions.
Looking Beyond Incorporation
Many investors view company establishment as the final objective.
In reality, incorporation is only the beginning.
The true challenge is transforming a legal entity into a functioning business platform capable of supporting growth, compliance, talent development, customer relationships, and long-term investment objectives.
Companies that approach Vietnam strategically tend to focus less on obtaining a registration certificate and more on creating sustainable operational foundations.
Those foundations ultimately determine whether market entry becomes a successful business expansion or merely an administrative exercise.
Conclusion
Vietnam’s attractiveness extends far beyond its economic growth statistics.
The country is increasingly positioning itself as a regional hub for technology, digital services, consulting, business development, marketing, and innovation-driven industries.
For international companies seeking expansion opportunities in Asia, Vietnam offers a compelling combination of market potential, operational capability, digital transformation, and long-term growth prospects.
The companies most likely to succeed are not necessarily those that move the fastest. They are those that understand that market access is not a single regulatory event but a strategic process involving structure, compliance, talent, relationships, and execution.
In that respect, Vietnam’s greatest opportunity may not simply be access to a growing market. It may be the ability to build a platform for growth across an increasingly interconnected region.

***
For more information on the above, please do not hesitate to contact the author Dr. Oliver Massmann under omassmann@duanemorris.com. Dr. Oliver Massmann is the General Director of Duane Morris Vietnam LLC.
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[bookmark: _Toc232685274][bookmark: _Toc232685324]The Asian Development Bank plans to support Vietnam with a portfolio of 27 projects worth approximately $4.6 billion through 2029.
The Asian Development Bank (ADB) plans to support Vietnam with a portfolio of 27 projects worth approximately $4.6 billion through 2029, focusing on infrastructure, energy, urban development, agriculture, and public sector efficiency.
The plan was discussed during a meeting on June 15 in Hanoi between Deputy Minister of Finance Tran Quoc Phuong and Mr. Kim Dongil, Executive Director at ADB representing a constituency that includes Vietnam and some other Asian countries.
During the meeting, both sides reviewed future cooperation priorities, including budget support lending, large-scale infrastructure projects, and initiatives aimed at expanding ASEAN power grid connectivity.
According to ADB, the proposed project pipeline aligns with Vietnam’s key development priorities and is designed to support sustainable economic growth. The two sides agreed that future cooperation should focus on large-scale, high-impact projects capable of generating broad economic benefits rather than dispersing resources across smaller initiatives.
Deputy Minister Phuong noted that Vietnam’s financing needs remain substantial as the country pursues ambitious development goals. He emphasized that investment resources will be directed toward growth-driving sectors and regions with strong capacity to absorb capital effectively.
For his part, Mr. Kim Dongil reaffirmed ADB’s commitment to expanding its operations and financial support through 2030. He said the bank stands ready to assist Vietnam in achieving its socio-economic development objectives and expressed confidence that cooperation between the two sides will continue to deepen in the years ahead.
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[bookmark: _Toc232685277][bookmark: _Toc232685327]According to experts, HCM City should continue developing its capital market, specialised financial institutions and advanced financial products to complement bank lending and reduce dependence on traditional credit sources.
As Việt Nam’s largest credit market, HCM City is looking to the banking sector to continue playing a pivotal role in channeling capital into production, infrastructure, technology and green growth, helping the southern economic hub achieve its long-term development goals.
A credit growth target of around 15 per cent in 2026 is regarded as one of the key drivers enabling the city to pursue double-digit economic expansion in the years ahead.
At a recent seminar, Võ Minh Tuấn, director of the State Bank of Vietnam’s Region 2 Branch, said the banking sector had been tasked with expanding credit by approximately 15 per cent this year, equivalent to an additional VNĐ781 trillion (nearly US$30 billion) injected into the economy.
According to Tuấn, the target represents a major challenge as the city accelerates efforts to achieve ambitious growth objectives, but it also reflects the banking sector’s responsibility in supporting local socio-economic development.
Chairman of the municipal People’s Committee Nguyễn Văn Được said HCM City is mobilising resources for breakthrough sectors capable of generating sustained growth momentum. These include transport infrastructure, seaports, logistics, free trade zones, high-tech industries, green growth, semiconductor manufacturing and the development of an international financial centre.
The city is also stepping up efforts to resolve long-delayed and stalled projects, aiming to clear all outstanding cases in 2026 in order to unlock investment flows and create additional room for economic expansion.
SBV Governor Phạm Đức Ấn described double-digit growth during the 2026–2030 period as both a development objective and an aspiration for HCM City. Achieving that goal will require the mobilisation of multiple resources, with bank credit remaining one of the most important, he said.
The governor urged commercial banks to maintain prudent funding structures and avoid unhealthy competition in deposit interest rates. At the same time, he said banks should act as an effective filter for the economy by directing capital towards viable projects and prioritising green growth, digital economy, innovation and high-value-added industries.
Beyond ensuring adequate capital supply, credit institutions are also proposing measures to improve the efficiency of capital allocation and help build a modern financial ecosystem to support the city’s development.
Phùng Thị Bình, deputy general director of the Việt Nam Bank for Agriculture and Rural Development (Agribank), said that following restructuring efforts, Agribank’s total capital mobilisation and outstanding loans in HCM City have reached nearly VNĐ500 trillion.
Notably, the bank still has around VNĐ100 trillion available for participation in the city’s socio-economic development programmes.
Từ Tiến Phát, general director of the Asia Commercial Joint Stock Bank (ACB), stressed the need to move beyond the traditional role of simply providing credit and focus on improving resource allocation through modern financial models.
Alongside conventional lending, he said, greater emphasis should be placed on supply chain financing, trade finance and the use of digital data in credit assessment. Technology and data-driven solutions can help businesses, particularly small and medium-sized enterprises, gain easier access to capital while improving productivity and the overall efficiency of the economy.
According to experts, HCM City should continue developing its capital market, specialised financial institutions and advanced financial products to complement bank lending and reduce dependence on traditional credit sources.
As the city advances plans to boost the development of the Việt Nam International Financial Centre and a free trade zone, the banking sector is expected to remain at the forefront of digital transformation, promoting cashless payments, digital banking and other modern financial services that will support sustainable economic growth. 
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[bookmark: _Toc232685329]Việt Nam’s trade surplus with EU expands amid economic headwinds
[bookmark: _Toc232685280][bookmark: _Toc232685330]VNA/VNS

Việt Nam’s trade with the European Union (EU) remained resilient in the first five months of 2026, with exports posting robust double-digit growth and the country’s trade surplus with the bloc climbing 11.3 per cent year-on-year to US$18.1 billion.

Việt Nam’s trade with the European Union (EU) remained resilient in the first five months of 2026, with exports posting robust double-digit growth and the country’s trade surplus with the bloc climbing 11.3 per cent year-on-year to US$18.1 billion, despite slowing economic activity in Europe.
Trade between Việt Nam and the EU maintained momentum during the January-May period, supported by the EU-Việt Nam Free Trade Agreement (EVFTA) and sustained demand for key Vietnamese exports, even as the EU grappled with inflationary pressures and sluggish consumer spending.
Latest data from the Customs Department showed bilateral trade reaching $36 billion during the five-month period.
Exports to the EU rose 16.9 per cent from a year earlier to $26 billion, while imports increased 21.6 per cent to nearly $8 billion, leaving Việt Nam with a trade surplus of about $18.1 billion.
Strong performances were recorded across major export categories, including electronics, garments and textiles, wood products and agricultural commodities. Imports from the EU were concentrated on machinery, equipment and production technologies.
The bloc’s growing contribution also helped lift Việt Nam’s total trade turnover to more than $445 billion in the first five months, up 25 per cent year-on-year.
Việt Nam is currently the EU’s largest trading partner in ASEAN.
In 2025, bilateral trade approached $74 billion, with Vietnamese exports to the bloc reaching $56.2 billion, up 8.6 per cent, while imports rose 5.4 per cent to $17.6 billion. The figures translated into a record trade surplus of $38.6 billion.
Last year, computers, electronic products and components led export earnings at $10.89 billion, followed by machinery, equipment and spare parts at $7.42 billion, and phones and components at $6.9 billion, all posting growth from the previous year.
The Ministry of Industry and Trade attributed the strong performance largely to the EVFTA, which has significantly expanded market access for Vietnamese goods in the EU’s nearly 500-million-consumer market.
Rising exports and a steadily widening trade surplus have further strengthened Việt Nam’s role in global supply chains.
Since the agreement took effect in August 2020, bilateral trade has surged.
Bilateral trade turnover increased from $49.7 billion in 2020 to $68.4 billion in 2024 before approaching $74 billion in 2025. Over the same period, Việt Nam’s exports to the EU grew from $35.1 billion to $56.2 billion, while its trade surplus nearly doubled from $20.5 billion to almost $39 billion.
The sustained growth highlights the Việt Nam – EU economic partnership as one of the country’s most stable and successful trade relationships.
European businesses increasingly regard Việt Nam as a strategic link in global supply chains thanks to its strong FDI attraction, diversified export markets and extensive network of free trade agreements.
Raising supplier standards
The steady rise in exports and trade surplus since the EVFTA entered into force reflects Vietnamese businesses’ growing ability to meet the EU’s stringent quality and regulatory requirements. Many products have effectively leveraged tariff preferences under the agreement to generate export revenues exceeding $1 billion, while local firms have deepened their integration into the supply chains of European multinational corporations.
At the same time, exporters face mounting pressure as the EU tightens rules on environmental protection, carbon emissions, product traceability and corporate responsibility.
Đậu Anh Tuấn, vice decretary-general and director of the Legal Department at the Vietnam Chamber of Commerce and Industry (VCCI), said globalisation continues to create opportunities, but businesses must also adapt to increasingly demanding standards on sustainability, transparency and accountability.
The EU currently accounts for around 13 per cent of Việt Nam’s total exports and is becoming an increasingly important destination as the country seeks to diversify markets amid growing global trade uncertainties.
According to the Ministry of Industry and Trade, the EU trade landscape is being reshaped by three major trends: US tariff policies, green transition and digital transformation. Together, these forces are redefining global supply chains, import regulations and supplier expectations.
To stay competitive, many textile and garment manufacturers are accelerating investments in green production and sustainable development.
Garco 10 Corporation, for example, is investing heavily in modern equipment, digitalisation and smart manufacturing lines at its new factory in Hưng Yên province.
More than VNĐ142 billion ($5.39 million) has been earmarked for equipment upgrades and digital transformation, alongside nearly VNĐ40 billion for construction and VNĐ29.5 billion for additional investment projects.
Trần Ngọc Quân, trade counsellor at the Vietnam Trade Office in Belgium and the EU, said Vietnamese enterprises must proactively align with the requirements of the European Green Deal while advancing circular economy models, sustainable production and responsible consumption to secure long-term growth in the European market. 
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[bookmark: _Toc232685331]Target set for development of national industrial products
VNS

The plan aims to develop the biotechnology industry along sustainable and environmentally friendly lines while promoting development of value chains integrating research, production and commercialisation.
An ambitious target has been set to develop nationally significant industrial products and domestically manufactured high-tech products under the industry and trade sector’s biotechnology development plan through 2030.
The plan, recently approved by the Ministry of Industry and Trade, outlines a roadmap to transform biotechnology into a key economic sector while strengthening capacity for innovation, manufacturing and commercialisation for domestic products.
Under the strategy, the industry and trade sector will accelerate the implementation of science and technology initiatives within enterprises to support technology adoption and upgrades, improve productivity and product quality, and increase the added value of products. By 2030, between 30 per cent and 50 per cent of products developed under the plan are expected to reach commercialisation.
The plan aims to develop the biotechnology industry along sustainable and environmentally friendly lines while promoting the development of value chains integrating research, production and commercialisation.
A key priority is to strengthen research ability and technological self-reliance, alongside modernising technologies and equipment used in processing industries that rely on Việt Nam’s major raw material resources.
The strategy also seeks to foster the development of biotechnology enterprises by encouraging large enterprises to invest in innovation, master core technologies and develop new and high-value products for domestic and international markets.
Việt Nam will further promote the adoption of Fourth Industrial Revolution technologies and leverage trade advantages to enhance productivity, product quality, competitiveness and added value.
In addition, the plan will support enterprises in brand development, market expansion and export promotion for biotechnology-based products with competitive advantages, helping position biotechnology as an economic pillar.
Looking ahead to 2045, Việt Nam plans to further advance research, technology development and innovation, while gradually mastering next-generation biotechnology platforms. The country also intends to expand development into emerging fields aligned with regional and global biotechnology trends.
Việt Nam also plans to develop biotechnology and bio-industry markets, establish concentrated production models in localities, and build specialised industrial clusters that meet international standards and export requirements.
Authorities aim to expand investment in biotechnology enterprises, accelerate industry growth and increase the market share of domestically produced biotechnology products.
Under the plan, biotechnology-based alternatives are expected to replace 30 per cent to 50 per cent of imported products, helping meet essential domestic demand and reduce reliance on imports.
Việt Nam targets to become one of Asia’s leading hubs for biotechnology manufacturing and smart services by 2045. 
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[bookmark: _Toc232685333]Sun Group joins partners to develop $360 million aircraft repair complex at Van Don International Airport
VIR

Sun Group, HAECO, Japan Airlines and Toyota Tsusho have signed a joint venture agreement to invest in and develop a $360 million aircraft maintenance, repair and overhaul (MRO) complex at Van Don International Airport in Quang Ninh province.

The agreement was signed on June 16 at Van Don International Airport, marking a new milestone for the airport as it becomes the first privately operated airport in Vietnam to partner with international aviation companies to develop a large-scale MRO facility.
The project is expected to strengthen Van Don International Airport’s position as a key aviation gateway and an emerging aviation industry hub in Vietnam.
Under the agreement, the partners will jointly invest in and develop the MRO complex on a site covering more than 20 hectares within the airport.
In its first phase, the facility will be built to international standards and will be capable of accommodating four wide-body aircraft and two narrow-body aircraft simultaneously, making it one of the largest aircraft maintenance centres in Vietnam.
The second phase is expected to expand hangar capacity and operational space to optimise utilisation and improve economic efficiency.
The project is scheduled to become operational in 2028 and is expected to create nearly 1,000 jobs, including around 200 positions for foreign experts and skilled workers.
The investment is also expected to contribute to the development of a highly qualified aviation technical workforce, an area facing growing demand for specialised talent and requiring long-term investment in training and capacity building.
The MRO complex adds to a series of aviation-related developments associated with Sun Group.
Earlier, Sun PhuQuoc Airways launched services on the Ho Chi Minh City-Van Don route, operating four return flights per week.
In July, the airline plans to introduce three additional strategic domestic routes, including Hanoi-Nha Trang with three daily flights, Ho Chi Minh City-Haiphong with one daily flight, and Haiphong-Phu Quoc with one daily flight.
According to the project partners, the MRO complex is expected to support the long-term growth of Vietnam’s aviation sector while enhancing the country’s maintenance capabilities amid rising aircraft fleets and increasing regional air traffic demand.
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[bookmark: _Toc232685334]Meiko breaks ground on $500 million electronic circuit factory
VIR

On June 12, Japanese electronics supplier Meiko Electronics held the groundbreaking ceremony for the Meiko Yen Quang electronic circuit factory at Yen Quang Industrial Park, Thinh Minh commune, Phu Tho.

Atsushi Sakate, vice president of Meiko Electronics, said, “Meiko has invested in Vietnam since 2007. The group is running five factories in the country. The Meiko Yen Quang project is the group’s sixth factory, underscoring its strong confidence in Vietnam’s investment environment and development potential.”
“Meiko is committed to complying with the law and paying attention to environmental protection during the operation, thereby contributing to deepening the Vietnam–Japan relations,” Sakate said.
Speaking at the ceremony, Deputy Prime Minister Ho Quoc Dung said, “Vietnam has set the goal of becoming a developing country with modern industry and upper-middle income by 2030 and a high-income, developed nation by 2045. To facilitate this goal, Politburo’s Resolution 57-NQ/TW identifies the development of science, technology, innovation and national digital transformation as a top priority.”
The deputy prime minister noted that Japan had always been one of Vietnam's most important partners. This is an important foundation for the two nations to foster extensive cooperation across science, technology, innovation, manufacturing, electronics, semiconductors, and a high-quality workforce.
“The $500 million Meiko Yen Quang electronic circuit manufacturing factory serves as a testament to the effective and substantive development of Vietnam–Japan comprehensive strategic partnership. It also affirms Phu Tho’s appeal to luring high-quality investment ventures,” the deputy prime minister added.
Tran Duy Dong, Chairman of Phu Tho People’s Committee, said, “The Meiko Yen Quang electronic circuit manufacturing factory holds special importance as it is in line with the province’s investment attraction strategy and industrial development orientation in the new phase.”
“Meiko’s move to invest in Phu Tho reflects the confidence of foreign investors in the locality. The initiative also highlights Phu Tho’s growing attractiveness and reputation in attracting high-quality foreign investment, especially in the high-tech and electronics industries,” he said.
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[bookmark: _Toc232685336]Hanoi offers incentive for businesses to develop rental housing
VIR


Hanoi People's Council has approved a resolution to support investment in housing development, with a focus on rental housing for workers and priority groups.

Passed on June 15, the resolution covers both commercial and social housing invested for rent, with a minimum rental period matching the project's operating time, typically 50 years.
To encourage businesses to participate in investment, Hanoi applies several incentive mechanisms, such as exemption from land use fees and land lease fees for the area used to build rental housing and technical infrastructure within the project. This policy is similar to the mechanism currently applied to social housing.
In addition, the investor is allowed to allocate up to half of the project's apartments as commercial housing for sale, provided that the total floor area of ​​the commercial housing portion does not exceed 60 per cent of the total floor area. For this portion, the investor must still fulfil their land-related financial obligations as stipulated.
Projects using private capital will have their investment policies decided by the city and assigned to the investor without requiring auctions or tenders to select the investor.
According to the resolution, at least 70 per cent of the rental apartments must be reserved for policy beneficiaries, including those eligible for social housing support, civil servants receiving salaries from the state budget working in Hanoi, people whose land has been expropriated for project implementation, high-quality workers, and relatives of martyrs for ancestral worship. Among these, those whose land has been expropriated will be given priority in housing allocation to help them stabilise their lives as soon as possible.
The investor will use a portion of the profits from the sale of commercial housing to subsidise and reduce rental prices. Rental prices must not exceed the price range set by Hanoi People's Committee.
For tenants, the resolution stipulates that they are not allowed to transfer their lease rights, sublet, or lend/rent the property to others in any form.
In the near future, the city plans to implement two projects in the Phap Van–Tu Hiep and Viet Hung areas. One of the two projects covers nearly 2.5 hectares, comprising seven buildings of 12–13 stories with a total investment of over $140 million, providing 1,166 apartments.
While some businesses like Vingroup and Sonadezi have participated in developing rental housing models in the south, Hanoi has yet to announce the list of businesses that will invest in projects under the new mechanism.
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[bookmark: _Toc232685337]Amata launches Phu Tho Industrial Park, targeting AI and semiconductor investment
VET
[bookmark: _Toc232685288][bookmark: _Toc232685338]The IP, covering over 475ha, is designed to attract investment in AI, semiconductor production, and clean technology industries.
Thailand's industrial estate developer Amata has officially launched the Amata City Phu Tho project in northern Phu Tho province, also known as the Doan Hung Industrial Park, marking a significant step in expanding high-tech industrial infrastructure in northern Vietnam.
The project received investment approval and an investment registration certificate in December 2025.
Covering a total area of 475.67 hectares, the development will be implemented in two phases. The first phase, spanning 239.43 hectares, is scheduled for 2025–2029, while the second phase of 236.24 hectares will be developed between 2029 and 2033.
Positioned as a key industrial hub at the northern gateway of Phu Tho province, the IP enjoys strong transport connectivity. It has direct access to National Highway 70, the Phu Tho–Tuyen Quang Expressway, and convenient links to the Hanoi–Lao Cai Expressway. The location significantly reduces transportation times to the Lao Cai border gate with China, Noi Bai International Airport, and major seaports.
Beyond traditional manufacturing, Amata City Phu Tho is designed to attract investment in artificial intelligence, semiconductor production, and clean technology industries, supporting Vietnam’s ambitions to become a regional high-tech manufacturing hub.
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[bookmark: _Toc232685340]CIP-FECON proposes Laos wind power project to supply electricity to Vietnam
VIR

CIP-FECON consortium has proposed a 1,000MW onshore wind power project in Laos aimed at exporting electricity to Vietnam.
On the afternoon of June 10, at the government headquarters, Permanent Deputy Prime Minister Pham Gia Tuc received a courtesy call on Niels Holst, member of the Board of Directors of Copenhagen Infrastructure Partners (CIP) from Denmark, specialising in offshore wind power development and renewable energy fund management,
At the meeting, the CIP-FECON consortium outlined plans to assess the feasibility of a 1,000MW onshore wind project in Savannakhet Province, Laos, aiming to supply electricity to Vietnam during 2026-2028.
According to CIP representatives, Vietnam is one of the group's key strategic markets. CIP currently manages $40 billion in capital dedicated to green energy investments, spanning offshore wind, onshore wind, solar power and energy storage.
For Vietnam alone, CIP plans to allocate around $3 billion by 2030 to develop large-scale renewable energy projects, including initiatives involving the import of wind-generated electricity from Laos.
The consortium also sought the DPM's views on its broader renewable energy investment strategy. Beyond the proposed project in Laos, CIP and FECON are discussing the joint development of a renewable energy portfolio with a combined capacity of approximately 2.5GW by 2030.
The proposed portfolio would include onshore wind and solar projects in both Vietnam and Laos, additional wind power projects in Laos capable of exporting electricity to Vietnam, as well as supporting energy infrastructure solutions designed to enhance long-term grid reliability.
The partnership between CIP and FECON is built on complementary strengths. CIP brings extensive international experience in developing, financing and investing in large-scale green infrastructure projects, while FECON is among Vietnam's leading infrastructure contractors and investors, with expertise spanning urban, industrial and renewable energy infrastructure.
Under their cooperation framework, the CIP-FECON consortium is not only pursuing renewable power generation projects but is also exploring supporting infrastructure, including large-scale standalone battery energy storage systems. Such systems are expected to play an important role in improving grid stability, facilitating greater integration of renewable energy sources and enhancing the flexibility of Vietnam's power system.
The proposed Laos wind project comes amid growing energy cooperation between Vietnam and Laos. In recent years, the two countries have expanded collaboration in electricity trading, coal supply and cross-border energy infrastructure development. Bilateral agreements on electricity and coal trade have provided an important foundation for new energy projects, increased power exchanges and strengthened regional energy security.
Going forward, the consortium plans to continue working with authorities and partners in Vietnam and Laos to assess feasibility, complete procedures and create mechanisms to facilitate future operations.
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[bookmark: _Toc232685341]EVN and Gulf Energy plan to develop LNG projects in Vietnam
VIR

EVN and Gulf Energy Group (Thailand) have discussed the possibility of cooperating to develop wind and liquefied natural gas power projects in Vietnam.

	


On June 10, senior leaders of Vietnam Electricity Group (EVN) held a meeting with Gulf Energy Group (Thailand) to discuss future power projects.
At the meeting, Chaichawin Tantiyankul, general director of Gulf Energy's Southeast Asia Energy Division, proposed developing several wind and LNG power projects in Vietnam in the coming period.
Chairman of EVN Dang Hoang An said, “In the context of continuously increasing electricity demand for socioeconomic development, Vietnam needs to mobilise diverse resources to develop new power sources. EVN supports and is ready to cooperate with Gulf Energy in the research process for these projects.”
The EVN leader also urged the Thai energy group to work closely with relevant authorities, localities, and partners to accelerate research and development of wind, LNG, and other suitable energy projects in Vietnam.
At a meeting with Thai business leaders on May 27, Party General Secretary and State President To Lam encouraged Thai firms to expand high-quality investment in strategic sectors that support Vietnam's sustainable development goals.
Sarath Ratanavadi, chief executive of Gulf Energy Development, reaffirmed the group's ambition to become a long-term strategic partner of Vietnam. He said the company aims to strengthen the country's energy security through investments in LNG and renewable energy projects.
Before pursuing LNG developments, Gulf Energy had already established a renewable energy footprint in Vietnam through subsidiaries and joint-venture partners.
In the solar sector, Gulf Energy partnered with TTC Group to develop two projects in Tay Ninh province that are now commercially operational. TTC Project No.1 has a capacity of 68.8MWp and an investment value of about $65 million, while TTC Project No.2 has a capacity of 50MWp with investment of approximately $50 million.
The group has also brought three nearshore wind power projects into operation in Vinh Long province, with a combined capacity of 128MW. According to previous announcements, Gulf Energy is planning to expand the capacity of the Binh Dai offshore wind power project in Ben Tre province to 310MW.
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[bookmark: _Toc232685343]Airport operators must have minimum capital of $3.8 mln from July 1
[bookmark: _Toc232685294][bookmark: _Toc232685344]VET
[bookmark: _Toc232685345]Enterprises must maintain an organizational structure and personnel capable of ensuring aviation safety, aviation security, and airport business operations.
The Government has promulgated Decree No. 205/2026/NĐ-CP, dated June 15, 2026, providing regulations on airports and landing and take-off pads, according to a news report by Radio the Voice of Vietnam (VOV).
Specifically, the Decree stipulates conditions for airport businesses, airport business licenses, and conditions for providing aviation services at airports.
Regarding airport business operations, the Decree clearly outlines requirements for capital, organizational structure, and personnel.
To establish and maintain an airport enterprise, the following capital conditions must be met: minimum owner’s equity of VND100 billion ($3.8 million); and foreign ownership limit not exceeding 30% of the enterprise's charter capital, except where otherwise provided by international treaties to which the Socialist Republic of Vietnam is a member.
Enterprises must maintain an organizational structure and personnel capable of ensuring aviation safety, aviation security, and airport business operations.
Specifically, personnel responsible for aviation safety must hold certificates confirming their participation in training and coaching courses on aviation safety management systems; and personnel responsible for aviation security must comply with the legal regulations on aviation security.
The Decree further stipulates that an Airport Business License may be granted to an enterprise to operate at one or multiple airports. In the event that an enterprise changes its scope of business at an airport, it must carry out procedures to amend or supplement its Airport Business License.
Airport enterprises will be granted the license upon meeting all aforementioned conditions. These regulations are set to take effect on July 1, 2026.
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[bookmark: _Toc232685346]Passengers to be compensated for flight delays from next month
VNA/VLLF
From July 1, passengers will be compensated for flight delays according to the newly introduced Government’s Decree 208.
From July 1, passengers will be compensated for flight delays according to the newly introduced Government’s Decree 208.
The decree, issued this week, provides details on the civil aviation law, with items ranging from air transport, as well as provisions on assistance and compensation when flights are delayed, cancelled or rescheduled.
Per the new decree, a flight is regarded as delayed when its actual departure time is more than 15 minutes later than the scheduled departure time. A “long delay” is defined as a delay of four hours or more from the scheduled departure time.
When the carrier anticipates that a flight will be delayed, it is obliged to notify passengers promptly, apologise and state the reason for the delay.
The carrier must also update the revised estimated departure time to the airport operator and the company providing passenger terminal services so that the information is displayed on the airport’s flight information screens at least once every 30 minutes.
For flights delayed by two hours or more, carriers must provide drinking water or issue vouchers of equivalent value to passengers.
The carrier is responsible for rebooking the departure time or rerouting to enable passengers to reach their final destination if requested; carriers must waive any restrictions on itinerary changes or rebookings and any applicable surcharges when the delay is caused by the carrier’s fault.
If the delay occurs between 7am and before 10pm, the carrier must arrange suitable rest facilities in accordance with the airport’s actual conditions.
If the delay occurs between 10pm on the previous day and before 7am the next day, the carrier must provide sleeping or resting accommodation appropriate to local conditions, or an alternative solution with the passenger’s consent.
The Minister of Construction will prescribe details on non‑refundable advance compensation amounts; the method and deadlines for paying non‑refundable advance compensation; and the carrier’s obligations to publish information and report in cases of delay, cancellation or denied boarding.
Apology, full refund
The decree also defines a schedule change for a flight as an alteration by the carrier to the planned departure time of a flight identified by a specific marketed flight number.
If the schedule change advances or delays the flight by five hours or more, in addition to notifying passengers the carrier must refund the ticket on request, or rebook the passenger on an alternative itinerary, adjust the departure time suitably, or place the passenger on another flight within 72 hours at the passenger’s request.
For flights whose scheduled departure time varies by no more than four hours earlier or no more than 15 minutes later than the original schedule, the carrier shall follow its own regulations.
Decree 208 stipulates that a cancelled flight is one which is not operated under a flight number for which at least one passenger had a confirmed seat and a ticket.
Immediately after a cancellation or a refusal to carry a passenger, the carrier must notify without delay, apologise to passengers and state the reason.
If the cancellation is the carrier’s fault, the carrier must rebook the passenger on a suitable alternative itinerary or on another flight to enable the passenger to reach the final destination, and must waive any restrictions on itinerary changes or rebookings and related surcharges (if any); refund the full fare; or refund the unused portion of the ticket.
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[bookmark: _Toc232685347]Passengers to be compensated for flight delays from next month
[bookmark: _Toc232685348]VNA/VLLF

[bookmark: _Toc232685349]From July 1, passengers will be compensated for flight delays according to the newly introduced Government’s Decree 208.
[bookmark: _Toc232685350]The decree, issued this week, provides details on the civil aviation law, with items ranging from air transport, as well as provisions on assistance and compensation when flights are delayed, cancelled or rescheduled.
[bookmark: _Toc232685351]Per the new decree, a flight is regarded as delayed when its actual departure time is more than 15 minutes later than the scheduled departure time. A “long delay” is defined as a delay of four hours or more from the scheduled departure time.
[bookmark: _Toc232685352]When the carrier anticipates that a flight will be delayed, it is obliged to notify passengers promptly, apologise and state the reason for the delay.
[bookmark: _Toc232685353]The carrier must also update the revised estimated departure time to the airport operator and the company providing passenger terminal services so that the information is displayed on the airport’s flight information screens at least once every 30 minutes.
[bookmark: _Toc232685354]For flights delayed by two hours or more, carriers must provide drinking water or issue vouchers of equivalent value to passengers.
[bookmark: _Toc232685355]The carrier is responsible for rebooking the departure time or rerouting to enable passengers to reach their final destination if requested; carriers must waive any restrictions on itinerary changes or rebookings and any applicable surcharges when the delay is caused by the carrier’s fault.
[bookmark: _Toc232685356]If the delay occurs between 7am and before 10pm, the carrier must arrange suitable rest facilities in accordance with the airport’s actual conditions.
[bookmark: _Toc232685357]If the delay occurs between 10pm on the previous day and before 7am the next day, the carrier must provide sleeping or resting accommodation appropriate to local conditions, or an alternative solution with the passenger’s consent.
[bookmark: _Toc232685358]The Minister of Construction will prescribe details on non‑refundable advance compensation amounts; the method and deadlines for paying non‑refundable advance compensation; and the carrier’s obligations to publish information and report in cases of delay, cancellation or denied boarding.
[bookmark: _Toc232685359]Apology, full refund
[bookmark: _Toc232685360]The decree also defines a schedule change for a flight as an alteration by the carrier to the planned departure time of a flight identified by a specific marketed flight number.
[bookmark: _Toc232685361]If the schedule change advances or delays the flight by five hours or more, in addition to notifying passengers the carrier must refund the ticket on request, or rebook the passenger on an alternative itinerary, adjust the departure time suitably, or place the passenger on another flight within 72 hours at the passenger’s request.
[bookmark: _Toc232685362]For flights whose scheduled departure time varies by no more than four hours earlier or no more than 15 minutes later than the original schedule, the carrier shall follow its own regulations.
[bookmark: _Toc232685363]Decree 208 stipulates that a cancelled flight is one which is not operated under a flight number for which at least one passenger had a confirmed seat and a ticket.
[bookmark: _Toc232685364]Immediately after a cancellation or a refusal to carry a passenger, the carrier must notify without delay, apologise to passengers and state the reason.
[bookmark: _Toc232685365]If the cancellation is the carrier’s fault, the carrier must rebook the passenger on a suitable alternative itinerary or on another flight to enable the passenger to reach the final destination, and must waive any restrictions on itinerary changes or rebookings and related surcharges (if any); refund the full fare; or refund the unused portion of the ticket.
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